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Preface 
 

 

 

The Regional Project “Scientific Cooperation to Support Responsible Fisheries in the 

Adriatic Sea” (AdriaMed) is executed by the Food and Agriculture Organization of the 

United Nations (FAO) and funded by the Italian Ministry of Agriculture, Food and Forestry 

Policies (MiPAAF). 

 

AdriaMed was conceived to contribute to the promotion of cooperative fishery management 

between the participating countries (Republics of Albania, Croatia, Italy, Montenegro and 

Slovenia), in line with the Code of Conduct for Responsible Fisheries adopted by the UN-

FAO. 

 

Particular attention is given to encouraging and sustaining a smooth process of international 

collaboration between the Adriatic Sea coastal countries in fishery management, planning and 

implementation. Consideration is also given to strengthening technical coordination between 

the national fishery research institutes and administrations, the fishery organizations and the 

other relevant stakeholders of the Adriatic countries. 
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GCP/RER/010/ITA   Publications 
 

 

 

The AdriaMed Project publications are issued as a series of Technical Documents 

(GCP/RER/010/ITA/TD-00) and Occasional Papers (GCP/RER/010/ITA/OP-00) related to 

meetings and research organized by or conducted within the framework of the Project. 

 

Occasionally, relevant documents may be translated into national languages as AdriaMed 

Translations (GCP/RER/010/ITA/AT-00).  

 

Comments on this document would be welcomed and should be sent to the Project 

headquarters: 

 

FAO AdriaMed 

FAO (FIMF) 

Viale delle Terme di Caracalla 

00153 Roma 

Italy 

faoadriamed@faoadriamed.org   
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Preparation of this document 
 

 

This document is the final version of the Report of the Ninth Meeting of the AdriaMed 

Coordination Committee, organised by the FAO-AdriaMed Project (Scientific Cooperation to 

Support Responsible Fisheries in the Adriatic Sea) in Zagreb, Croatia, 18
th

 and 19
th

 

December 2007. 
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ABSTRACT 
 

The Ninth Meeting of the Coordination Committee of the FAO AdriaMed Regional Project 

“Scientific Cooperation to Support Responsible Fisheries in the Adriatic Sea” was held in 

Zagreb, Croatia, 18
th

 and 19
th

 December 2007. It was attended by representatives of the 

Project’s participating countries (Albania, Croatia, Italy, Serbia and Montenegro, and 

Slovenia) and other interested parties. The meeting sought to present and discuss the results 

of the activities carried out by the Project referring to the 2007. The activities followed the 

methodological approach used by the Project and were presented according to the three main 

components that are: the Adriatic Fishery resources, the Adriatic social and economical 

fishery sciences and the Adriatic fishery statistics and information systems. The document 

“Project Future Implementation” was illustrated and the Committee agreed on the programme 

of activities proposed. In addition some additional specific suggestions for the next 

intersessional period of implementation were formulated by the meeting and the 

recommendation to take into account the ecosystem approach to fisheries, when appropriate, 

was expressed.  

 



 

 

v 

 

Table of Contents 

 

Acknowledgements…………………………………………………………………………….. iv 

Table of contents……………………………………………………………………………….. v 

Report of the Ninth Meeting of the AdriaMed Coordination Committee ......……………..... 1 

Annex A: List of Participants............................................................................................…...... 12 

Annex B: Speech given by Ivan Katavić, the Croatian Assistant Minister of 

Agriculture, Forestry and Water Management on the occasion of the 9
th

 FAO   
 

AdriaMed Coordination Committee meeting.................................................................. 14 

Annex C: Agenda......................................................................................................................... 16 

Annex D: Report on the inter-sessional activities of the Project...........…..…………………… 17 

Annex E: Project Future implementation.................................................................................... 25 

Annex F: List of Documents....................................................................................................... 31 



 

 1 

Report of the Ninth Meeting of the AdriaMed Coordination Committee 

 

Zagreb, Croatia 18
th

 and 19
th

 December 2007 

 

 

Opening of the meeting and election of the Chairman (Agenda Item n.1) 

 

1. The Ninth Coordination Committee Meeting of the FAO Regional Project AdriaMed 

“Scientific Cooperation to Support Responsible Fisheries in the Adriatic Sea” was 

held in Zagreb, Croatia on 18
th

 and 19
th

 December 2007 hosted by the Ministry of 

Agriculture Forestry and Water Management. 

 

2. The meeting was attended by representatives from the countries participating in the 

Project (the Republics of Albania, Croatia, Italy, Montenegro and Slovenia), a 

representative of the Delegation of the European Commission to Croatia (EC), the 

Deputy Executive Secretary of GFCM as well as the staff of the FAO AdriaMed 

Project (Annex A, CC/09/info1). 

 

3. The Assistant Minister of the Croatian Ministry of Agriculture Forestry and Water 

Management Mr Ivan Katavić acted as Chair, for this ninth AdriaMed Coordination 

Committee Meeting. He welcomed all the Committee Meeting participants on behalf 

of the Government of Republic of Croatia and the Ministry of Agriculture, Forestry 

and Water Management Government of Croatia and expressed his honour at having 

the Committee members gathered in Zagreb in occasion of this Meeting. He recalled 

that this was the second meeting of the AdriaMed Coordination Committee hosted in 

Croatia, and ninth overall. For many years cooperation was pursued and strengthened 

with discussions and achievements; numerous papers have been produced, joint 

expeditions have been carried out, joint stock assessment made, and all the results 

have to be commended and recognized (Annex B). 

 

4. Moreover he underlined that some issues are still to pursue, in particular he recalled 

the attention of the meeting to the Pomo/Jabuka Pit theme. Underlining the 

importance to protect this particular area he reiterated its importance for the Adriatic 

stocks fisheries.  

 

5. Finally he thanked the Project Donors, the Project staff and all the people who have 

contributed to the realization of AdriaMed activities over the years. He expressed the 

hope that the constructive atmosphere maintained through the project would help in 

obtaining further good results in the years to come. 

 

6. The FAO AdriaMed Project Coordinator took the floor and welcomed the 

Delegations. The Croatian authorities were thanked for hosting the meeting, being the 

second official FAO AdriaMed meeting held in the country following the 4th 

Coordination Committee meeting in Split in 2002. Emphasis was put on the fact that 

the Coordination Committee (CC) Meetings represent a particularly relevant moment 

of reflection and discussion of the Project, its achievements and future 
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implementation. The Committee was reminded that, following the indications given at 

the 8
th

 CC Meeting in December 2006, the Project presented the workplan for the 

future implementation of AdriaMed activities in 2007 and 2008. The Project 

Coordinator underlined that discussion on these activities, which have been 

formulated according to the main orientation of the Project and to provide further 

technical assistance to the countries, and strengthen the scientific cooperation and the 

collaboration with the GFCM, is fundamental to the success of the Meeting.  

 

7. Moreover emphasis was placed on the results attained by the Project and those 

activities that need to be further developed and discussed, taking into account the 

multi-disciplinary aspects of the fisheries dimension. The need to include the Project 

activities in a wider context such as the Ecosystem Approach for Fisheries 

management was stressed, thus ensuring the sustainability of the fisheries sector.  

 

8. The representative of the Delegation of the European Commission (EC) to Croatia 

thanked AdriaMed for the invitation to attend the meeting and the Croatian authorities 

for acting as hosts; he apologised for the absence of the DG representative due to last 

minute engagements. He underlined the importance that the EC is giving to this 

Project, since it believes that its activities and scientific results contribute to improve 

knowledge of the fisheries stocks of this part of the Mediterranean and help, by 

complementing other actions supported both by EC and national administrations, in 

setting up the basis for the decision-makers of the GFCM and/or of the EC to take the 

appropriate measures in order to manage the fisheries resources of the Adriatic Sea. 

He reminded the meeting that the EC has signed this year the agreement with FAO for 

funding the AdriaMed activities. 

 

9. Furthermore, in describing the importance that the EC gives to the preparation of 

scientific documents on stock assessment of different species, in particular for demersal 

species, he underlined that particular attention should be paid in delivering advice that 

should indicate reference levels and actions that aim to achieve a sustainable balance 

between fleet capacity, fishing effort and available exploited resources. He concluded 

by underlining that different actions on fisheries management should be conceived 

and implemented to fulfill the international obligations for sustainable exploitation 

(WSSD, Johannesburg 2002) with a view to maintaining or restoring stocks to levels 

that can produce the maximum sustainable yield (by 2015 at latest) and in view of the 

establishment of the Euro/Mediterranean Free trade Area (EMFTA) before its target 

date (2010). EMFTA also includes fisheries products and a framework for scientific 

cooperation on fisheries issues may help in providing technical assistance and 

substance for dialogues within EMFTA. 

 

10. Mr Abdellah Srour, Deputy Executive Secretary of the GFCM thanked Croatian 

authorities and the Ministry of Agriculture and Forestry for their hospitality. He also 

thanked the Project staff for the organization of this meeting and emphasised the 

importance of AdriaMed for the GFCM and its Scientific Advisory Committee. The 

need to further strengthen participation and support to the GFCM activities through 

the Project was stressed.  
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11. The Albanian delegation thanked the Croatian authorities and the Ministry of 

Agriculture and Forestry for their hospitality and for the organization of this important 

meeting. The Project staff was thanked as well for the work carried out so far in these 

years to provide the necessary assistance to the Adriatic countries to strengthen the 

scientific cooperation in the region.  

 

12. The Representative of Italy thanked Croatian Ministry of Agriculture and Forestry for 

hosting the meeting in such a beautiful city. She remarked on the importance of the 

AdriaMed Project for the work carried out to date and for the important contribution 

in terms of scientific support at Mediterranean level.  

 

13. The Head of Sector for Hunting and Fisheries, Directorate for Forestry, Hunting and 

Fisheries of the Ministry of Agriculture Forestry and Food of Slovenia thanked the 

Croatian authorities for hosting the meeting. She greeted the Meeting delegates, 

informing the meeting that she would act as a coordinator for the EU countries during 

the next plenary session of the GFCM, expressing her wish for a fruitful meeting.  

 

14. The delegate from Montenegro thanked the Ministry of Croatia for hosting the 

meeting and the AdriaMed Project for the support given to the countries since the 

entry of Montenegro and in particular for the technical assistance provided. She 

expressed particular gratitude for the monitoring activities started under the umbrella 

of the Project and she anticipated that in 2008 the Montenegro Government would 

finally recognize the importance of the fisheries sector for the Montenegrin economy 

including particular attention to this issue in its management plans.  

 

 

Adoption of the Agenda (Agenda Item n. 2) 

 

15. The Project Coordinator drew to the attention of the Committee to the Agenda (Annex 

C, CC/09/01), and explained that the meeting would cover discussion of the follow up 

of the activities of the on going phase, presented according to the agreed main 

priorities. The meeting was advised that some discussion would be required on data 

policy and data confidentiality, since the Project has received many “third-party 

requests” for the use of data collected during the AdriaMed activities and stored into 

AdriaMed databases. The Project has already involved the FAO-LEGA (FAO legal 

office), requesting advice on the procedures to follow to manage data requests, and 

the Coordination Committee was indicated as the appropriate forum to discuss this 

matter “before any unpublished or raw data from participating countries are realised 

to third parties”.  

 

16. It was further recalled that, during the 10
th

 session of the GFCM Scientific Advisory 

Committee, this issue was also discussed and the Projects were invited to investigate 

the ”best way for reporting relevant data to GFCM SAC, bearing in mind 

confidentiality issues when strictly necessary”. Information was also given on the 

organisation of the meeting, the content of the Agenda and the documents available in 

the folder. 
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17. The Chair invited the participants to offer any comments. The Agenda was adopted 

with no changes. 

 

 

Report on the Project’s Progress (Agenda Item n.3) 

 

18. The Project Coordinator introduced this point of the agenda and the document 

“Report on the intersessional activities of the Project”, in which most of the activities 

carried out by AdriaMed from December 2006 to November 2007 are presented 

(Annex D, CC/09/02). These include workshops, training, research activities as well 

as the technical assistance given to the countries and the cooperation of the Project 

with the GFCM, the SAC and its Sub-Committees and other relevant institutions. The 

activities described concern the work programme and recommendations of the eighth 

Meeting of the AdriaMed Coordination Committee, held in Tirana, Albania, in 

December 2006. 

 

19. The attention of the Committee members was drawn to the Meeting documents folder 

in which there was a series of documents to support the presentation on the Project’s 

intersessional activities (Annex F, CC/09/info 18).  

 

20. An overview of Project progress in terms of activities and achievements was 

presented to the Committee by the Project staff. This detailed presentation covered all 

the main areas of implementation of the Project, with particular emphasis on the 

training issue. The Committee was informed that, in order to further strengthen 

relations with the participating countries and improve implementation of the Project 

activities, the following steps were taken: the Web-based AdriaMed Information 

System was updated in all its sections, together with the Project portal; counterpart 

institutes were also given any required support in the creation of their own data bases, 

web pages and IT systems. Version 2.1 of the ATrIS application was presented to the 

institutes that are using this software, and all necessary assistance was provided. The 

Project has designed and created a database to hold and manage the data collected 

from socio-economic surveys. Where ASFA is concerned, the Project now has two 

collaborating centres, one in Croatia and one in Montenegro.  

 

21. Further progress was made on technical issues related to the sub-regional fisheries 

monitoring system, based on standardized research methodologies. Indeed the Project 

held meetings of its working groups and teams, in order to further the discussions on 

shared demersal resources, the Solemon project, international bottom trawl survey, 

shared pelagic fisheries resources and coordinated echo survey. The Meeting was also 

informed that the Project is collecting and compiling data on the Essential Fish 

Habitats of selected fisheries resources.   

 

22. The Committee was informed that the Project, according to its mandate, is organising 

a varied range of training courses, following the indications of the participating 

countries. Since the last meeting in December 2006, the following training activities 

have been carried out: Readings of statoliths cephalopods; theoretical and onboard 
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training activities for national staff from Slovenia; a training course on the daily egg 

production method (DEPM) for the appraisal of small pelagic fishery resources; a 

training course on the use of GIS in fisheries and aquaculture. 

 

23.  The Project staff described how the work being carried out on other key issues has 

been expanded and improved, the Operational Units concept, the updating of the 

review on fisheries legislation and the planned pilot study on the interactions between 

aquaculture and capture fisheries in the Lezha lagoon system.   

 

24. The Project fully responded to the requests and recommendations made by the GFCM 

and its SAC Sub Committees, moreover Project staff and collaborating experts from 

the region’s scientific community took part in all the key GFCM, SAC and Sub-

Committee meetings.     

 

25. Regarding the international bottom trawl surveys carried out by the AdriaMed Project 

Dr Vrgoc introduced the document “International Bottom trawl Survey – AdriaMed 

report (2001-2007) GSA 17”. The results include a compilation and analysis of the 

main available scientific data collected during the AdriaMed trawl surveys since 

2001. He recalled that during the most recent Coordination Committee meeting 

agreement was reached on the preparation of a single document reporting all the data 

collected for trawl surveys, including both eastern and western Adriatic data. 

Emphasis was put on the fact that trawl survey data are collected in the Adriatic Sea 

following the same procedures since 1982 with the PIPETA survey jointly carried out 

by the Laboratory of Marine Biology of Fano (Italy) and the Institute of 

Oceanography and Fisheries of Split (Croatia). In this respect there are more than 30 

cruise of data collected but since the both the AdriaMed and GRUND surveys are at 

the moment not comparable with the data collected during the MEDITS survey a 

resolution should be addressed to the Meeting or to the AdriaMed Working Group of 

Demersal Fisheries Resources on whether to organize an intercalibration exercise with 

the MEDITS survey data or to adopt the MEDITS fishing gear for both the AdriaMed 

and GRUND surveys.  

 

26. Further details of the GSA 17 trawl survey, in terms of analysis carried out on 

biological resources, were given to the Coordination Committee members, 

highlighting the main constraints which made the analysis difficult. In this context to 

proceed further with the preparation of the final version of the report, he underlined 

the importance of further discussion on the format and the data analysis during the 

next Working Group on Demersal Fisheries Resources. Particular relevance was 

given to the software used to manage trawl survey collected, ATrIS, even if minor 

technical problems (now resolved) with the new version 2.1 were recorded. Finally he 

concluded pointing out the importance of extending the surveys to areas deeper than 

200 m, since they represent very important areas for many significant commercial 

species like Merluccius merluccius and Nephrops norvegicus; in this respect he asked 

again that this issue could be discussed during the next AdriaMed Working Group on 

Demersal Fisheries Resources.  
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27. He finally remarked on the importance to support the trawl surveys further in both the 

eastern and western Adriatic also considering the long time series accumulated in 

more than 30 years cruises of trawl surveys carried out in the Adriatic region using 

the same methodology.  

 

28. On this same issue Dr Joksimovic illustrated the report made on the GSA 18, 

underlining the different geographical characteristics of the area and some outputs 

were shown of the surveys in operation. The importance of investigation in deep 

Adriatic Sea waters was stressed and agreement on the proposal to discuss this issue 

at the next AdriaMed WG on Demersal Fisheries Resources was expressed and the 

possibility to implementation pilot survey on deep water of Southern Adriatic Sea was 

taken into consideration for a better understanding of these habitats.  

 

29. Moreover the Committee was informed that a long time series, including more than 

17 scientific cruises (since 1982), data on benthos and bottom features as well as on 

bottom species are available. The utilization of these data for a deeper analysis of 

such ecosystems, bearing in mind the Ecosystem Approach to Fisheries, would also 

help to better understand the influence of the climate changes on these fisheries 

resources. Following the discussion the Committee agreed on to include these 

considerations in the Project research activities. 

 

30. With reference to the “Review of the Adriatic fisheries legislation” made by the 

Project during the 2007 as an updating of the version edited in 2004, some countries 

recalled that new regulations will be set during the next year and in consideration of 

the relevance of the document an updated version should be considered. 

 

31. The Committee members appreciated the amount of work done by the Project and 

emphasized that it represents the follow up to the expected outputs as requested 

during the last Coordination Committee. 

 

32. The Delegate from Croatia thanked the Project for the large amount of technical 

documents produced in the framework of the AdriaMed activities and he recalled the 

importance of the training activities carried out, such as the one on GIS application 

that represented an important step in increasing scientific capability of the Adriatic 

research institutions. 

 

33. The Montenegrin representative stressed the high level of the work done and the 

positive scientific, especially concerning results from supporting the GFCM activities 

as carried out by the Project. He reminded the meeting that Montenegro only joined 

AdriaMed in recent years and this support allowed for the active involvement of his 

country in the Adriatic scientific community, which is essential for the Montenegro, 

in particular considering that from the 2008 it will be a full member of the GFCM. 

 

34. The Italian delegation expressed appreciation of the work done by the project and the 

scientific results achieved both in terms of quantity and quality. The excellent 
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activities in support of the work of the Scientific Advisory Committee of the GFCM 

were particularly well received. 

 

35. With reference to the support requested by the GFCM SAC to the regional Projects in 

updating the list of priority species as well as the list of shared stocks, the 

representative of GFCM reminded the meeting that, thanks to the contribution of 

AdriaMed presented during the GFCM SAC Sub-Committee on Stock Assessment 

(SCSA) and during the 10
th

 session of the SAC, the latter suggested to include both 

the criteria identified by Adriatic experts for the identification of a priority list: 

conservation criteria and management criteria. He further stressed the importance of 

testing the criteria identified /and asked the support of the Adriatic experts in the 

testing phase for GSAs concerning the Adriatic Sea. The proposal to support the 

GFCM SAC SCSA in the testing phase of the criteria identified for priority species 

thus creating a list of priority was discussed and the Committee agreed and therefore 

it will be included as an agenda item during the next AdriaMed WG on Demersal 

Fisheries Resources. 

 

36. Furthermore, with reference to the support that the Adriatic experts provide to the 

GFCM- SAC SCSA in terms of stock assessment, Mr Srour reiterated the importance 

to have information and reliable indications on fishing effort level when advising on 

fishing effort control (e.g: not to increase the fishing effort) as well, in order to 

produce sound scientific indications for stock assessment of small pelagics for 

management purpose, inviting the Adriatic experts to provide such information. 

Following the discussion it was agreed that this issue will be forwarded to the next 

AdriaMed WG on Small Pelagic and Demersal Fisheries Resources. 

 

Project Future implementation (Agenda Item 4) 

 

37. The document “Project Future Implementation” was introduced by the AdriaMed 

Coordinator (Annex E, CC/09/03). The meeting was recalled that during the 8th 

Coordination Committee meeting the participating countries discussed the activities to 

be carried out during the period 2007-2008. It was underlined that the proposed work 

plan for the year 2008 aims to consolidate the achievements of the past years and 

provide technical assistance at national and regional level, according to the 

established long-term objectives and that the activities proposed will be implemented 

on the basis of the budget availability. 

 

38. The Project will continue to provide technical support to the research institutions in 

terms of databases, web and national information systems, as this is a prerequisite for 

national and sub-regional fisheries management purposes. In addition to this, thematic 

maps on fisheries-related issues in the Adriatic Sea will be made available through the 

AdriaMed portal. 

 

39. The Committee was informed that the Project will pursue its investigation of the 

needs of the collaborating research institutes where the online management of GIS 
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data is concerned. Furthermore the ATrIS application will be updated as required by 

the users, and with a new module for the spatial analysis of data. 

 

40. Where small pelagic and demersal fisheries resources are concerned, the Meeting was 

informed of the Project’s intention to hold the established yearly meetings of the 

relative working groups, as well as holding ad hoc technical meetings as required. 

The further training of the scientific community will be carried out as deemed 

necessary by the community itself and by the fisheries administrations, and according 

to the plans already laid out in partnership with the collaborating institutes. The 

associated documents and reports will be prepared and circulated as appropriate.  

 

41. The Project will continue to strengthen international and regional cooperation at 

Mediterranean level, e.g it will continue to updated the information on the legislation 

on fisheries in the Adriatic Sea, which should come together into a report in the 

coming year; the issue of recreational fisheries will also be treated in some depth, 

following the preliminary data compilation that was carried out in 2007. The results of 

a pilot study on lagoon fisheries management would be further discussed with the 

Albanian authorities before its finalization, and at the same time would provide the 

initial input for the formulation of a similar study to be planned for Montenegrin 

lagoon areas.  

 

42. The achievements made by the project on the critical area Pomo/Jabuka Pit was 

recalled and in particular that the document prepared by the Adriatic experts 

representing “Summary notes” on the available scientific knowledge including some 

management options was presented and discussed during the eight Coordination 

Committee meeting held in Tirana (December 2006). The document was forwarded to 

the national administrations of Croatia, Italy and Slovenian as well as to the European 

Commission, which organised several meetings with the aim to discuss the protection 

options for the area. The Committee members were also informed that during such 

meetings technical aspects including management fisheries resources, the area to be 

monitored and financial issues were discussed. 

 

43. After extensive discussion some delegations reiterated the relevance of this area for 

the Adriatic demersal resources and for sustainable fisheries management and agreed 

that, on the basis of the existing scientific information, fine tuning on some specific 

technical aspects, such as the dimension of the areas, should be discussed among the 

Adriatic experts during the next AdriaMed working group on demersal resources. 

 

44. The Committee expressed appreciation for the presentation and great satisfaction for 

the work carried out by the Project. The importance of the training activities was 

underlined: the meeting was reminded about the successful training course held in 

Split in 2001 on stock assessment methodologies and the Project was asked to 

organize a new training course on stock assessment at a more advanced level.  

 

45. The representative of Montenegro, agreeing with the importance of training activities, 

repeated the need for young scientists to participate in training on stock assessment 
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methodology both for demersal and small pelagic resources. In particular for he 

reiterated the need for Montenegrin scientists to have training on otolith preparation 

for age reading by otoliths.  

 

46. The meeting was then informed that the GFCM-SAC is planning to organize two 

training courses on stock assessment, one focussing, inter alias, on the use of VPA 

and production models, scheduled for May/June 2008 and one on advanced 

methodologies to be organized jointly with CIHEAM during March 2009. In this 

respect, to avoid overlap with the GFCM SAC activities, the detailed programme of 

such training activities will be circulated among the Adriatic scientists. Moreover the 

Project will investigate the possibility to propose some specific high-level topics for 

inclusion in the training course structure, which may be considered important for the 

Adriatic scientists.  

 

47. Following the discussion on the support to give to the GFCM Subsidiary bodies, on 

the importance to take advantage of the great amount of data collected so far in the 

Adriatic Sea on Merluccius merluccius to support the stock assessment of the f this 

specie, to be performed during 2008,  as indicated by the 10
th

 GFCM SAC.  

 

48. The discussion focused on the importance to carry out a pilot survey on deep water in 

Southern Adriatic Sea. Very little knowledge is available on these areas which may 

have an important role from a scientific point of view. Reference was made to the 

GFCM recommendation GFCM/2005/1 on the management of certain fisheries 

exploiting demersal and deep water pelagic. It was suggested that the Project could 

use a precautionary approach and survey these areas to investigate on these particular 

habitats. 

 

49. The meeting was then informed that some Adriatic experts attended the FAO/GFCM 

Regional Workshop on Port State Measures to combat IUU Fishing held in Rome 

from 10 to 12 December 2007. During that occasion the need for training for fisheries 

inspectors was stressed. Following the outcome of that meeting a proposal was 

suggested to the Committee to investigate the possibility to organize under the 

umbrella of AdriaMed an ad hoc field-training activities for fisheries inspectors. 

 

50. With respect to the work carried out so far by the Project on Operational Units, the 

meeting participants commented that it would be very useful to make a practical 

application concerning the great amount of data available in the Adriatic Sea area. 

Since AdriaMed acted as pioneer in the application of OU data, a step forward would 

be to put into practice the application of the OU concept. It was suggested to take 

selected areas on which data are available and to identify some indicators which can 

help to apply the OU concept for management purposes. 

 

51. With reference to the “Proposal for an AdriaMed Training Course on Socio-Economic 

Data for Fisheries Management” (ref. CC/09/Info 16) the Slovenian delegate recalled 

that this initiative was devised by the Adriatic experts and that the aim of the 

training/seminar is to define a common framework in the Adriatic in particular for the 
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collection of some socio economic parameters. This is relevant because frequently, 

due the different methodology applied to collect data, these are not always 

comparable. During the seminars space will be given to the national case studies and 

emphasis will be put on the issue of standardisation. 

 

52. The representative of the GFCM stated that the issue of data collection including for 

the socio economic aspects should also be considered in the framework of the GFCM 

Task 1 statistical matrix and invited AdriaMed to give support to the countries in 

completion of the data forms. It was recalled also that the MedFisis Project should be 

operative in a short time. 

 

53. The Albanian delegate made reference to the support received from MedFisis and 

AdriaMed on the national fisheries statistical system, in particular on data collection, 

on the national fleet register and the data base on artisanal fisheries. He expressed 

willingness to improve the information systems provided by the MedFisis Project on 

the reporting features. He also asked AdriaMed about the possibility to receive 

assistance in storing historical data on fishing activities since 1947 in digital format 

(detailed landing on small pelagic and demersal fisheries resources). He stressed that 

this information is highly relevant for a better understanding of the historical 

availability of fisheries resources in the Adriatic Sea 

 

54. After wide discussion and comment on the content of Document CC/09/03, the 

Committee agreed on the programme of activities proposed and suggestions made by 

the participants for the coming period; some specific elements were pointed out with 

reference to some of the activities and related outputs. The activities will be 

implemented according to the budget availability. Furthermore the Committee as 

support to the programme presented, made the following additional specific 

suggestions for the next intersessional period of Project implementation: 

 

• When appropriate, the ecosystem approach to fisheries management should be 

take into greater account; 

• Organisation of seminar/training activities on Socio-Economic Data for 

Fisheries Management to be held on autumn 2008; 

• Further development of the application of the Operational Unit concept at 

selected areas; 

• Organisation or support for training programmes and advanced seminars on 

assessment methods for demersal and small pelagic (e.g. otoliths reading) 

resources; 

• Support to the GFCM its Scientific Advisory Committee and all Sub-

Committees should be further given also in terms of scientific contributions. 
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Other matters (Agenda item n.5) 

 

55. Some issues were raised concerning data policy and confidentiality by the Project 

Coordinator of AdriaMed due to the fact that several scientific institutions and private 

entities are demanding various kinds of data from the databank, therefore it is 

advisable that this issues be dealt in the framework of the FAO AdriaMed 

Coordination Committee. 

 

56. The representative of Croatia highlighted the importance of this issue and stressed that 

this should be dealt with differently for each separate case. Furthermore some of the 

data present in the databank are contributions from the countries themselves and not 

from joint projects. However data which are aggregated and published generally 

should not be considered confidential. 

 

57. The Project Coordinator stressed the fact that this issue does not concern only trawl 

survey data, but also the great variety of data that the AdriaMed databank has. 

 

58. The Committee agreed that when a request is formulated to the AdriaMed Project for 

the release of raw data, such request must be forwarded by the Project to the 

interested parties/institutions to obtain the relative authorization.  

 

59. The representative of the GFCM Secretariat expressed the requirement that scientific 

data on the fisheries in Adriatic Sea should be available, this will represent a precious 

help to the SAC and data will be used according to the GFCM data confidentiality 

policy and procedures (Recommendation GFCM/2006/7). The data required by the 

SAC will be mainly in the disaggregated form, when possible. In this respect the 

GFCM Secretariat requested to AdriaMed a list of information and data (including 

their level of aggregation) available into the Project databases.  

 

60. The Committee encouraged the cooperation between scientists and countries to 

promote joint assessments, using the SAC framework, as appropriate. This will allow 

the correct interpretation and analysis of the data.     

 

61. Delegates and Meeting participants expressed their thanks to the Ministry of 

Agriculture, Forestry and Water Management of Croatia for the hospitality provided.  

 

62. Upon the kind invitation of the Italian delegation, the next Meeting of the AdriaMed 

Coordination Committee will be held in Italy. The date and venue will be proposed in 

due time by the Project. This proposal was welcomed by the Meeting participants. 

 

 

This report was adopted on 19
th

 December 2007. 
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Annex B  

 
 

Speech given by Ivan Katavić, the Croatian Assistant Minister of Agriculture, Forestry 

and Water Management on the occasion of the 9
th

 FAO AdriaMed Coordination 

Committee meeting 

 

 

 

Dear friends, dear colleagues, distinguished delegates of countries gathered together in the 

FAO AdriaMed Project, Ladies and Gentleman! 

 

On behalf of the Government of Republic of Croatia and the Ministry of Agriculture, 

Forestry and Water Management, I would first of all like to wish you all a warm welcome to 

Croatia and Zagreb. I know our working hours will be long, but sincerely hope we shall all 

find some time to enjoy the beauties of our capital city, particularly now, right before the 

Christmas holidays. 

But let us not waste time on long speeches, we have know each other for years and have 

worked together on numerous projects and activities, and I sincerely  believe we can talk to 

each other as friends and colleagues. Having said this, I would like to briefly stress some of 

the important points which have been discussed in our previous meetings, as well as those 

which I believe we should discuss further, and act upon them. 

 

This is our second previous meeting as the Coordination Committee of the AdriaMed project 

in Croatia, and ninth overall. For nine years we have kept the cooperation going, we met 

often, we talked about numerous issues. Much has been achieved, and these results should 

not be neither neglected nor forgotten. 

AdriaMed has published numerous papers, has contributed in the work of the GFCM, our 

scientists have developed joint expeditions and activities that will hopefully last for many 

years. To list only some of achievements, I have to point out the stock assessments made, 

research of Operational Units approach, initial contacts of producers and elements of market 

organizations. These are all activities we have all contributed to, and have reached important 

results. And all these results have to be commended and recognized. 

However, there are still issues we need to work on. Let me now reflect upon one issue that 

has been on our agendas for many years – the Jabuka Pit as a Fisheries Protected Zone. We 

have very often singled out that particular area for numerous reasons- it was identified as an 

important spawning area, an important nursery ground and a very sensitive habitat from the 

fisheries point of view. The document on the critical review of the available data and 

literature on Jabuka Pit has been drafted, but still, there is a lot of work to do in order to really 

achieve important steps forward. One of the conclusions of our last year s meeting was that 

the monitoring of fishery resources and activities in this area shall be conducted with the 

assistance of the AdriaMed. Regretfully, I have to say that this particular activity has neither 

been initiated nor achieved. In the intersessional period since our meeting in Tirana further 

discussions on the actual delimitation of the Jabuka Pit area have taken place, resulting in 

different points of view. These discussions were in part based on the AdriaMed results, and 

one of the issues that was highlighted was the selection of appropriate management measures 
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in the zone. In this respect, one of the suggestions went along the lines of a formation of the 

no-take zone, but the actual area where this management measures might be implemented and 

common goals to be achieved were not equally understood by different coastal states of the 

Adriatic. 

Having all this in mind, I would hereby like to once again underline our common interest and 

the important in view of the general guidelines of the common fisheries policy, where the 

proclamation of protected areas forms one of the backbones of management strategies and 

measures. 

In addition to spatial and biological determination of the Jabuka Pit, monitoring parameters 

need to be agreed if this activity is to be put in place. This means definition of both spatial 

and temporal elements that need to be monitored in order to assess the fishing effort 

exercised as well as the catch realized in the area. This could perhaps be achieved through 

control in pre-defined landing ports in coastal states. 

 

As there is much to be discussed over the next two days, I hope our discussions will be 

fruitful. Once again, I d like to thank the Project Donor, The Project Leader and all the people 

who have contributed to the realization of AdriaMed activities over the years. I hope the 

constructive atmosphere we have maintained through the project will help us in obtaining 

further good results in the years to come 

 

 

Assistant minister  

 

Prof. Ivan Katavic, PhD 

Ministry of Agriculture, Forestry and Water Management 
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Annex C           FAO AdriaMed: CC/09/01 

  

 

 
   

Agenda 

 

 

1. Opening of the meeting and election of the Chairman 

2. Adoption of the Agenda 

3. Report on the Project’s progress  

The main Project activities performed and the output achieved during the 

intersessional period will be presented to the Committee.   

4. Project future implementation 

The programme of the ongoing and scheduled activities for the next period will 

be dealt with, as well as possible future strategy and development of the Project. 

5. Other matters  
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Annex D  FAO AdriaMed: CC/09/02 

 
 

Report on the interssessional activities of the Project  

 

 

Background  

 

This paper summarizes the main activities carried out by the Project AdriaMed between 

December 2006 and November 2007, including workshops, training, research activities and 

the technical assistance provided to the countries; as well as the cooperation established with 

the GFCM, the SAC and Sub-Committees and other relevant institutions. The work 

programme and recommendations of the 8
th

 Meeting of the AdriaMed Coordination 

Committee (Tirana, Albania, 12-13
 
December 2006) were implemented (CC/09/info 2).    

 

The activities carried out during the inter-committee period were according to the 

methodological framework of the Project and its mandate for this phase. This report details 

the main outputs of the Project activities and the results achieved with direct reference to the 

following Project Objectives:  

 

1. Strengthening of the sub-regional network by involving relevant institutions of the 

fisheries sector to follow up on aspects of scientific coordination and cooperation. 

2. Supporting the establishment of a sub-regional fisheries monitoring system, based on 

standardized research methodologies.  

3. Identification of management schemes to be applied on a pilot scale in selected zones 

towards strengthening the international and regional cooperation. 

4. Supporting shared resource management decisions, including promotion of 

harmonised fisheries legislation. 

5. Supporting the development of responsible mariculture, in particular for the 

enhancement of positive interaction between fisheries and aquaculture.  

 

 

1. Strengthening of the sub-regional network by involving relevant institutions of the 

fisheries sector to follow up on aspects of scientific coordination and cooperation   

 

The relations and interactions with the participating countries were further strengthened, 

which contributed to the improved implementation of the Project activities.  

 

 

AdriaMed Information System (AIS) 

The AIS, which is available on the AdriaMed portal, has been updated and further improved. 

A new home page has been created and the versions in Croatian and Italian have been 

updated accordingly. Currently, the Project Web site hosts 13 databases: Institutions (155), 

Fishing Ports (252), Fish Markets (27), Libraries (211), Links (210), Library (810), 

Documents available (over 50 documents), Fisheries Legislation (covering all the Adriatic 

countries), Abstracts (4500 records, including abstracts) and Shared Demersal Stocks (13 
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species with new additional information on Essential Fish Habitat and nursery areas maps). 

In the Country Fishery Information section, the basic information on geography, fisheries and 

aquaculture for each country are summarized. In addition, a section containing baseline data 

(from 1976 to 2006) on the interactions between capture fisheries and aquaculture was 

published on the Web site. The databases available online have been migrated to digital 

support (CD CARDS) and circulated among the research institutions involved in the project 

activities.  

 

AdriaMed Trawl Survey Information System (ATrIS) 

The updated version of ATrIS version 2.1, the computerized system developed to organize, 

store and undertake the preliminary analysis of the dataset collected during the AdriaMed 

trawl survey, has been distributed among all the AdriaMed institutes. This new version 

includes in particular a module for the estimation of biological indicators as identified by the 

Adriatic researchers. External requests for the use of the application were received by the 

Project (University of Padoa, Malta Centre for Fisheries Sciences). At the moment, there are 

eleven Adriatic research institutions using ATrIS. The Project is continuing to work on the 

development and upgrading of this application. (CC/09/info 6). 

 

Technical Support to the countries for the creation/updating of databases, Web pages 

and information systems 

The Project provided technical support for the upgrading of the Fishery Directorate of 

Albania Web pages (Ministry of Environment Forestry and Water Administration, 

(http://www.dfishery.gov.al). 

 

Information on Aquatic and Fishery Sciences (ASFA)  

The Project continues with the activities carried out so far for the inclusion of Adriatic 

Scientific publications in the ASFA database. In addition, the Project also continues to 

provide assistance to the FAO ASFA Secretariat. Following the positive establishment of an 

AdriaMed–Croatia Collaborating Centre for ASFA (IOF, Split), the Project is supporting the 

establishment of an ASFA data input centre at the Institute of Kotor (IBMK, Montenegro). A 

three-day training activity on the use of ASFA products and retrieval of data was held at 

FAO headquarters for the tuition of a Montenegrin national in April 2007 and a second 

briefing session was held in Montenegro for data entry activities in September 2007. Since 

November 2007, both IOF and IBMK are active as data entry centres providing ASFA 

records (CC/09/info 12).  

 

AdriaMed Portal  

The AdriaMed Portal (www.faoadriamed.org) has been updated and further improved. Over 

the last year, a monthly average of 17,235 users visited the AdriaMed Web site. 

Over 26,000 pages were visited each month and over 53,000 AdriaMed Technical Documents 

have been downloaded over the last six years. The most recent Project publications have also 

been distributed through the Project’s mailing list, which has 474 contacts including experts 

and institutions.  
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2.  Supporting the establishment of a sub-regional fisheries monitoring system, based on 

standardized research methodologies   

 

Demersal Fisheries Resources 

 

Working Group on Shared Demersal Fisheries Resources 

A meeting of the AdriaMed Working Group on Shared Demersal Fisheries Resources was 

held at FAO headquarters in Rome (Italy), from 29 to 30 March 2007. The meeting was 

attended by researchers from the Adriatic fisheries research institutes involved in the Project 

and members of the AdriaMed networks. Representatives of the GFCM Secretariat also 

attended as well as staff from FAO regional Mediterranean fisheries projects. The meeting 

dealt with specific technical issues related to demersal fisheries resources in the Adriatic Sea 

and informed the participants on the progress achieved by the AdriaMed project so far. 

In particular, the future development of the application created to store and analyse the trawl 

data (ATrIS), the feasibility of updating the list of priorities and shared stocks, the prospect 

of the creation of a pilot study for the definition of Operational Units. The forthcoming 

activities to support the GFCM SAC activities were also discussed and planned. Full details 

can be found in the relative Meeting Memorandum (CC/09/info 10). 

 

SOLEMON Project 

Following the positive cooperation established between the Institute of Oceanography and 

Fisheries of Split (IOF) and CNR - Istituto Scienze Marine (ISMAR) of Ancona with the 

support of the Project in relation to the “Stock Assessment of Solea solea in the northern and 

central Adriatic Sea and evaluation of the impact of the different fishing activities” 

(SOLEMON) research programme the possibility to extend the SOLEMON Project to 

Slovenia, Montenegro and Albania was discussed during the WG of Demersal Fisheries 

Resources (Rome, February 2007). A survey in the southern Adriatic Sea has been planned 

in the first months of 2008 to be carried out with R/V Dalla Porta.   

 

International bottom trawl survey in the Adriatic Sea 

The 5
th

 AdriaMed bottom trawl survey was carried out between February and March 2007, 

covering national and international waters of Albania, Croatia, Montenegro and Slovenia. 

A total of 60 sampling stations were surveyed also thanks to financial national contributions. 

 

With reference to the document that gathers all the data collected during the AdriaMed trawl 

surveys (2001, 2002, 2004, 2005/2006, 2007), as well as the western Adriatic data, two 

reports have been prepared: one for GSA 17 and one for GSA 18. In GSA 17, a common 

CD ROM to store data from Croatia, Italy and Slovenia was distributed among the GSA 17 

Research Institutes. The data of both GSAs were managed with the same level of aggregation 

(CC/09/info 8). 

 

Training on readings of statoliths cephalopods 

A training course on “Readings of statoliths cephalopods” aimed at illustrating all the steps 

of extraction from fresh specimens, preparation of the samples and counting of incremental 

structures used in cephalopods aging techniques and, in particular, of statoliths readings, was 

held at Institute of Oceanography and Fisheries in Split (Croatia) from 16 to 18
 
April 2007. 
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A technical manual has been prepared and issued within the AdriaMed Technical Documents 

series (CC/09/info 3). 

 

Essential Fish Habitat (EFH) 

The Project is collecting and compiling data on the essential fish habitat of selected fisheries 

resources (demersal and small pelagic) for the Adriatic Sea. The data include basic 

information on the environmental (e.g. location, depth, temperature, salinity) and biological 

features (e.g. growth, mortality, production) which characterize the different ontogenetic 

phases in the lifespan of the species. The information collected so far for Merluccius 

merluccius have been made available on the AdriaMed Web pages (CC/09/info 7). 

 

Updating of the priority species and shared stock lists 

In accordance with the outcome of 9
th

 Session of the GFCM SAC, the AdriaMed Project was 

requested, in support of the GFCM activities and in particular to the SCSA, to perform the 

task of identifying criteria for the updating of the SAC priority species and shared stocks lists, 

for all GSAs. Moreover, during the 31
st
 Session of the GFCM (Rome, January 2007), the 

SAC invited the Commission to adopt as a GFCM Resolution: i) the list of priority species; 

and ii) the list of shared stocks as updated by the SCSA. The resolution was not approved 

until the criteria for the definition of priority species and shared stocks are identified. As a 

contribution from the Adriatic scientific community to this issue and, under the coordination 

of the Project, during the AdriaMed WG on shared demersal fisheries resources (Rome, 

March 2007) it was agreed to identify, list and propose a series of criteria for the definition of 

priority species, and to prepare a document to be circulated among the experts for discussion. 

The final document, agreed upon by all the Adriatic experts, was prepared and then presented 

in preliminary format at the GFCM Sub Committee meeting on Stock Assessment (Kavala, 

September 2007) and later at the GFCM SAC in Cyprus (October 2007) (CC/09/info 4). 

 

Small Pelagic Fisheries Resources 

 

Coordinated Team on echo-survey 

As follow up of the AdriaMed Working Group on Small Pelagic Fisheries Resources 

(Ancona, Italy, 15 -
 
19 May 2006), a meeting was held in Rome (FAO Headquarters) in 

March 2007 with the object of establishing a Coordinated Team on echo-survey in the 

Adriatic Sea. The aim was to discuss the standardization of the methodologies/scientific 

protocol adopted by the Adriatic Sea countries for the evaluation of small pelagic fishery 

resources (CC/09/info 9, GCP/RER/010/ITA/OM-157). It was agreed that a two one-week 

training activity would be organized to address this issue. Following the meeting, the first 

week-long training activity was held in Ancona in July 2007 to verify the possibility of 

analysing data jointly from national echo surveys in the Adriatic Sea (Croatia and Italy) 

(CC/09/info 9, GCP/RER/010/ITA/OM-159), during this activity the step-by-step comparison 

of the methodologies used by the Institute for Oceanography and Fisheries of Split (IOF) and 

CNR-ISMAR of Ancona was carried out, underlining similarities and dissimilarities. 

 

Training activities on small pelagic fisheries resources appraisal methods 

Following the numerous requests for training on this issue, and as follow-up to the meeting of 

the Coordinated Team on echo-survey in the Adriatic Sea, in cooperation with the 
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CNR-ISMAR of Ancona, the Project provided assistance for theoretical and onboard training 

activities for national staff from Slovenia during the acoustic surveys on R/V DALLA 

PORTA during the Autumn 2007.  

 

Technical Review on small pelagic fisheries resources of the Adriatic Sea 

Preliminary contacts have been made and the compilation of all scientific information 

available, including biological and economic data, population dynamics and stock 

assessment information, has been carried out in cooperation with all the Adriatic research 

institutions.  

 

Training course on the daily eggs production method (DEPM) 

In addition, as follow-up to the same WG, a training course on the daily egg production 

method (DEPM) for the appraisal of small pelagic fishery resources (originally planned for 

July 2007) was postponed until 11-15 September 2007. The training course (held in Kotor, 

Montenegro) was hosted by the Institute of Marine Biology of Kotor and was attended by 

12 participants from the Adriatic countries and one participant from Tunisia (the latter 

supported by the MedSudMed Project) (CC/09/info 13). 

 

Training course on the use of GIS in fisheries and aquaculture 

In collaboration with the FAO Fisheries and Aquaculture Department GIS staff and the IOF 

of Split, AdriaMed organized a Training course on the use of GIS in fisheries and 

aquaculture. It was aimed at fishery biologists who had no previous experience in GIS. The 

training course was held in Split, Croatia, from 2 to 13 July 2007 and involved a total of 12 

participants from five Adriatic research institutions. The training course lecture notes are 

being currently compiled and will be distributed shortly (CC/09/info 11). 

 

Support to the national statistic systems of the participating countries 

The Project provided support to the national statistic systems of Albania in cooperation with 

the national Fisheries Directorate and the FAO-executed MedFisis Project (February 2007). 

Furthermore, the Project is providing the Albanian administration with suitable tools to 

properly monitor the size, structure and activities of the small-scale fishery at national level, 

and provide technical assistance for the proper management of the MedSTAT Vessel 

Register.  

 

AdriaMed Database on fisheries Social surveys data (DBS) 

The Project has designed and created a database to hold and manage the data collected from 

socio-economic surveys. The AdriaMed Database on fisheries social surveys version 1.1 

(AdriaMed DBS) is a stand-alone application designed and produced for organizing, storing 

and undertaking the preliminary analysis of the data set available after the AdriaMed social 

survey of the fisheries sector in Albania (carried out in 2003). It is a simple and common tool 

to store and perform basic processing of the data collected during fisheries social surveys. 

AdriaMed DBS was presented to the GFCM SAC Subcommittee on Economic and Social 

Sciences (SCESS) and to the Subcommittee on Statistics and Information (SCSI), 

in September 2007. A social survey of the fisheries sector in Montenegro is being carried out 

using the AdriaMed DBS. Additional potential users of the system are South African 
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institutions and the FAO Central Asia sub-region, which has already requested the database 

(CC/09/info 5). 

 

 

3. Identification of management schemes to be applied on a pilot scale in selected zones 

with the aim of strengthening the international and regional cooperation 

 

Jabuka/Pomo Pit 

On the basis of the work carried out so far by the Project and of the discussions held during 

the Annual Meeting of the AdriaMed WG on shared demersal fishery resources (Fano, 

April 2006) some summary notes were prepared by the Adriatic area experts and presented 

during the 8
th

 AdriaMed Coordination Committee meeting (Jabuka/Pomo Pit: a critical area 

for the Adriatic demersal fisheries resources. Scientific issues and management options. 

Summary Notes – FAO AdriaMed CC/08/info 10). The paper represents a summary and the 

synthesis of the analysis made by the Adriatic experts, based on the scientific knowledge 

available. Furthermore, some proposals for fisheries management of the area considered by 

the experts are included in the paper. During the annual meeting of the AdriaMed WG on 

shared demersal fisheries resources (Rome, March 2007) the WG was informed that the 

proposals were forwarded to the national administration of Croatia, Italy and Slovenia as well 

as to the European Commission (EC), which organized several meetings to discuss protection 

options for the Jabuka/Pomo Pit area.  

 

Operational Units (OUs) 

Further to the work carried out on the identification of OUs in the Adriatic countries, and 

following the 2007 work plan approved by the 8
th

 Coordination Committee and the activities 

to support the GFCM SAC, the Project started to update the information on OUs collected so 

far by the Adriatic countries (up to 2004) including Montenegro (who joined the AdriaMed 

Project in 2004). For the GFCM-SAC Transversal Workshop on the Compilation of the 

GFCM Task 1 data (Morocco, July 2007), the AdriaMed experts tested the feasibility of 

obtaining a list of OUs for AdriaMed for the GSA 17, using the GFCM Task 1 tool. 

Consistency with the information requested by GFCM Task 1 was demonstrated and the 

main differences related to fleet segmentation and the economic data were underlined. In 

addition, the Project designed a pilot study with the primary objective of describing and 

monitoring the Montenegrin fisheries sector, including biological, environmental, economic 

and social information, applying the OUs concept. The pilot study has been developed in 

coherence with the indications given by the GFCM and according to EU regulations, bearing 

in mind the existing monitoring practices and the data collected in the countries.  

 

Strengthening the cooperation with the GFCM an other FAO Regional Projects 

In order to strengthen international and regional cooperation, the Project interacts closely 

with the FAO Regional Project MedSudMed “Assessment and Monitoring of the Fishery 

Resources and Ecosystems in the Straits of Sicily”, with support provided on administrative 

matters, information technology and Web-site building, as well as other technical issues. 

Furthermore, cooperation continued with the FAO MedFisis Project on the fisheries statistics 

component (while the Project was operative). Cooperation was further sustained with the 

GFCM Secretariat and the GFCM Subsidiary bodies.  
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AdriaMed supported the participation of experts from the Adriatic countries in numerous 

GFCM-SAC meetings held in the intersessional period. In some cases, the Project provided 

scientific contributions through the presentation of working papers and technical reports (as 

reported in the previous paragraphs). 

 

During the reporting period, the Project supported the participation of experts from the 

Adriatic countries, and actively participated at the following events: 

� GFCM - Workshop on Trawl Survey Data Based Monitoring Fishery System in the 

Mediterranean (Rome, Italy. 26 - 28 March 2007); 

� GFCM - Transversal Workshop on Ecosystem Approach to Fisheries (EAF) 

(Salammbô, Tunisia, 22 - 23 May 2007); 

� GFCM - Transversal Workshop on Marine Protected Areas (MAPs) 

(Salammbô, Tunisia. 24 - 25 May 2007); 

� GFCM - Transversal Workshop on the Compilation of the GFCM Task 1 Data 

(Casablanca, Morocco. 19 - 22 June 2007); 

� GFCM - Scientific Advisory Committee - Sub-Committee on Economic and Social 

Sciences (SCESS) - Workshop on the use of socio-economic indicators in the 

Mediterranean fisheries management (Tripoli, Libya, 3 - 5 July 2007); 

� FAO/GFCM Joint Workshop on Port State Measures to combat IUU Fishing. 

(Rome, Italy 10 - 12 December 2007) 

 

The Project participated and supported regional experts in the GFCM Scientific Advisory 

Committee Sub-Committee meetings held in Kavala, Greece 17-20 September 2007, as well 

in the GFCM - SAC - Coordination Meeting of the Sub-Committees (CMSC) Kavala, Greece 
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September 2007 and in the 10

th
 Session of the GFCM SAC, Cyprus, 

22 - 26 October 2007).  

 

 

4. Supporting shared resource management decisions, including promotion of 

harmonized fisheries legislation 

 

Review on the fisheries legislation 

The Project started to collect information to update the AdriaMed database on the 

fisheries legislation of all countries bordering the Adriatic Sea,which was developed in 

September 2004. In particular, the Project began to expand and update the section related 

to recreational fisheries. A draft of the proposed programme of activities to be carried out 

in cooperation with the GFCM for the development of a multidisciplinary approach to the 

understanding of recreational fisheries in the Adriatic Sea has been prepared. Contacts 

and meetings with experts on this topic are currently taking place in order to discuss the 

proposed activities and plan the programme’s future steps. A presentation of the 

preliminary information gathered on the recreational fisheries was made at the GFCM - 

SAC - (SCESS) Workshop on the use of socio-economic indicators in the Mediterranean 

fisheries management (Tripoli, Libyan Arab Jamahiriya, 3 - 5 July 2007. 
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5. Supporting the development of responsible mariculture, in particular for the 

enhancement of positive interaction between fisheries and aquaculture 

 

As follow-up to the AdriaMed Expert Consultation on the interactions between 

aquaculture and capture fisheries (November 2003), and in cooperation with the Albanian 

Fisheries Directorate, the Project is finalizing a technical document focusing on the 

implementation a Pilot Study on the “Interactions between capture fisheries and 

aquaculture and environment in the Lezha Lagoon system”. 
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Annex E                   FAO AdriaMed: CC/09/03 

 

 

Project Future implementation 

 

The aim of this document is to offer the Coordination Committee (CC) Members elements for 

discussion on the AdriaMed Project Work Programme for next year. The Project will focus 

on priority issues and activities, taking into account the objectives and results achieved so far 

(mainly during 2007), the recommendations received during the 8
th

 Coordination Committee 

meeting and the scientific cooperation established in the framework of the GFCM. It will also 

take due account of the recommendations of this Coordination Committee meeting.   

 

The FAO AdriaMed Project "Scientific Cooperation to Support Responsible Fisheries in the 

Adriatic Sea" has been operative since October 1999. A project Mid-term Review took place 

in the third quarter of 2003 and was presented at the 5
th

 AdriaMed CC meeting. On that 

occasion the Committee reviewed the conclusions and recommendations of the Mid-term 

Review and recommended a five-year extension from October 2005 to October 2010. The 

Committee also gave indications of priority areas to be dealt with in future activities.  

 

During its 7
th

 meeting held in Ljubljana, Slovenia on 11 and 12 October 2005, the Project CC 

provided comments on the content of the proposal presented for the extension of the Project 

(FAO AdriaMed: CC/07/03, 7CC) and made specific recommendations for some of the 

activities and their outputs that have been taken into consideration in the development of the 

extension of the Project activities. Moreover, the current Donor, Italy, confirmed its financial 

support for the extension of the Project. During that meeting the European Community also 

confirmed their intention to make a financial contribution in the context of their Action Plan 

for the Mediterranean Fisheries. 

 

During the 8
th

 CC meeting of the Project Coordination Committee, which was held in 

December 2006 in Tirana, Albania, (CC/09/info2) the participating countries discussed the 

activities to be carried out during the period 2007-2008, with the main focus of consolidating 

the achievements, providing assistance to its member countries in order to enable them to 

carry out the activities related to management of the Adriatic fisheries through coordinated 

stock surveys in a cooperative and self reliant manner, monitoring multilateral activities and 

studies carried out in partnership with all stakeholders, including the fishing industry. 

While the Project’s long-term objectives and outputs remain valid, the activities will be 

organized as follows. Some of the activities included in the present work-plan overlap with 

those of the previous programme of work, as they were initiated during the inter-committee 

period and are currently in progress or have not yet been started. 

 

Over the next period, the Project, in collaboration with the institutions that regularly 

cooperate with AdriaMed, will focus attention on the activities listed below, which refer to 

the different outputs of each long-term objective. The activities, which are included in the 

2007-2008 work plan and which were completed during 2007, are not reported but are 
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included in this document under the annex CC/09/info2. The implementation of the activities 

proposed is contingent upon the Project’s budget availability. 

 

 

Output 1 Computerised communication networks and fisheries information 

systems operated by national administrations and research institutions 

and used by policy makers for national and sub-regional fisheries 

management purposes. 

 

Technical Support 

The Project will continue to provide technical support to the participating countries for the 

creation and updating of databases, Web pages and national information systems. In 

particular, following the request of the Fishery Directorate of Albania (Ministry of 

Environment, Forestry and Water Administration, www.dfishery.gov.al) the Project will 

create routines to manage fisheries data available on-line. In addition, the upgrading 

(scientific contents) of the Web site of the Institute of Marine Biology of Kotor has been 

planned. 

 

AdriaMed Web site 

The Project will continue to consolidate and develop the AdriaMed portal 

(www.faoadriamed.org). Currently the Project hosts 13 databases which require updating. In 

particular, additional information on Essential Fish Habitats will be added to the database on 

the shared demersal stocks, in cooperation with the MedSudMed Project which is carrying 

out a similar initiative. The database containing the ASFA abstracts on the Adriatic Sea (up to 

2006) will be upgraded to 2007 as well as the database on fish markets and ports of the 

Adriatic Sea.  

 

Thematic maps 

Over years of activity, the Project has accumulated a number of thematic maps on 

fisheries-related issues in the Adriatic Sea. The thematic maps on nursery areas in the 

Adriatic Sea for selected demersal fisheries resources produced so far, and that are already 

available for GSA 18on the Web site, will be updated together with the maps of GSA 17. In 

addition, upon agreement with the research institutions involved in the creation of thematic 

maps on legislation related to the bottom trawl fisheries regulations in the Adriatic countries, 

the Project received the maps and will make the material available online.  

 

GIS tools diffusion 

Further to indications received from participants and trainees at the Training Course on the 

use of GIS in Fisheries and Aquaculture that was held in July 2007, AdriaMed (in 

cooperation with the FAO Fisheries and Aquaculture Department GIS staff) will circulate 

feedback forms in order to investigate the needs of the research institutes involved in the 

Project activities. This will help AdriaMed to design future training exercises. Moreover, as a 

response to the need for data collection methods to geo-reference information on fishing 

activities properly in the Adriatic region, the Project will make a new feature available to 

create and manage GIS data online. 
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AdriaMed Trawl Survey Information Systems (ATrIS) 

The Project will continue to upgrade ATrIS, the computerized system developed to organize, 

store and undertake the preliminary analysis of the dataset collected during the AdriaMed 

trawl surveys. The version 2.1, including the new module for the estimation of biological 

indicators (as identified by the Adriatic area researchers), will be further improved with a 

new module for the spatial analysis of data. The Kriging Indicator, which is the geostatistical 

approach to geospatial modelling, will be added to quantify the spatial correlation among data 

values providing distribution maps. 

 

Collaboration between AdriaMed and ASFA 

The Project will continue the activities carried out so far for the inclusion of Adriatic 

Scientific publications in the ASFA database. In addition, the Project will continue to provide 

assistance to the FAO ASFA Secretariat. Furthermore, AdriaMed will continue to support the 

Croatian national collaborating centre for AdriaMed-ASFA (IOF-Split) and the newly created 

Montenegrin ASFA data entry centre (IBMK-Kotor). 

 

 

Output 2 Fishery monitoring systems, developed in a coordinated way by member 

countries, based on regular assessments and surveys of the fish stocks and 

fishing capacities, and made fully operational. 

 

Small pelagic fisheries resources 

 

Working Group on Small Pelagic Fisheries Resources 

The Project will organize the AdriaMed Working Group (WG) on Small Pelagic Fishery 

Resources to discuss the progress on monitoring activities with particular attention to the 

newly established regional, coordinated team on echo-survey; to involvement and cooperation 

with other research programmes in the Mediterranean Sea; and to the inclusion of the 

environmental component of the pelagic ecosystem in the research activities on stock 

assessment. The WG on small pelagic fisheries resources is tentatively planned to take place 

during the first months of 2008. 

 

Building up expertise on echo survey, analytical assessment and daily egg production method 

The Project will continue to assist countries in building up expertise on small pelagic 

fisheries resource appraisal methods. As follow-up to the meetings held by the Coordinated 

Team on echo-survey in the Adriatic Sea (CTE), the Project will continue to support, in 

cooperation with CNR-ISMAR of Ancona, the participation to theoretical and on-board 

training activities during the acoustic surveys on R/V DALLA PORTA for national staff from 

Albania and Montenegro. Moreover, following the request of the CTE, the Project tentatively 

plans to organize, in cooperation with the MedSudMed Project, a training course on the 

software of fisheries acoustic used to analyse acoustic data . 

 

Coordinating team for echo survey 

The Project will continue to assist the newly established Coordinating Team for an echo 

survey in the Adriatic Sea, whose work begun in 2007. The second one-week training activity 

to verify the feasibility of joint analysis of data from national echo survey has been planned 
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for the beginning of 2008. Moreover, synergies with the newly established European 

Commission initiative “MEDIAS” for the creation of a coordinated acoustic survey on small 

pelagic species should be defined.  

 

Joint survey exercise using both acoustic methods and DEPM 

AdriaMed is investigating the feasibility of carrying out a joint echo-survey/DEPM by 

seeking collaboration with CNR-ISMAR Ancona. 

 

Assistance to Albania and Montenegro in the organization of an egg production survey 

AdriaMed is looking into the possibility of carrying out an egg production survey in these 

countries. 

 

Technical Review on Small Pelagic Fisheries Resources 

After the collection and compilation of biological and economic data, population dynamic and 

stock assessment information, with the cooperation of the Adriatic Research Institutions, the 

Project will finalize a document on small pelagic fisheries resources. The document will be 

issued within the AdriaMed Technical Document series. 

 

Demersal fisheries resources  

 

Working Group on Demersal Fisheries Resources 

The Project will organize the annual AdriaMed Working Group (WG) on Demersal Fisheries 

Resources to discuss progress on monitoring activities in the Adriatic area, paying particular 

attention to the International Bottom Trawl Survey; the updating of the list of priority species 

in the Adriatic Sea; and assistance in the development of indicators and reference points for 

fisheries management in the Adriatic Sea. The WG is expected to be held in the first months 

of 2008. 

 

International Bottom Trawl Survey 

In cooperation with the research institutions involved, the Project will continue to support the 

execution of the International Bottom Trawl Survey in the eastern Adriatic Sea (depending on 

budget availability).  

 

Document on the demersal fishery resources in the Adriatic Sea 

The document including all the data from the surveys carried out by AdriaMed in the eastern 

Adriatic Sea waters since 2001 (Albania, Croatia, Montenegro and Slovenia) and the 

information collected by the parallel Italian GRUND in the Italian waters will be finalised. 

 

Support to the research programmes on the impact of fishing activities  

The Project will continue the eastward extension of the SOLEMON Project (CC/09/info2). 

GSA 17 and GSA 18 will be also surveyed during the first months of 2008.  

 

Support to the national fisheries statistics systems 

The Project will continue to support the National Fisheries Statistic System in Albania in 

cooperation with MedFisis Project (when it is operative) and the Albanian Fisheries 
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Directorate and following indications provided by the 10
th

 Session of the GFCM SAC for the 

implementation of the MEDSTAT Programme. 

 

Social and an economic survey on fisheries in Montenegro 

The Project will continue to support the pilot study designed with the primary objective to 

describe and monitor the Montenegrin fisheries sector, including economic and social 

information, applying the Operating Unit (OU) concept. The collection of data will continue 

throughout 2008.  

 

Field training programmes and advanced seminars on the socio-economic aspects of 

fisheries management 

Following a request made during the 8
th

 Coordination Committee meeting, the Project will 

organize a seminar on data collection systems in cooperation with the Ministry of Agriculture, 

Forestry and Food of Slovenia. It is tentatively planned for the seminar to be held in Autumn 

2008.  

 

 

Output 3 Fisheries management strategies and related technical measures prepared 

and implemented in selected areas of the Adriatic. 

 

Strengthening the cooperation with the GFCM an other FAO regional Projects  

The Project will continue to strengthen international and regional cooperation at 

Mediterranean level with the GFCM and its related bodies through the participation of 

experts from the AdriaMed countries in the GFCM events, in function of budget availability. 

The existing cooperation with other FAO Regional Projects such as the MedSudMed Project 

will continue and further collaboration with the newly established COPEMED and 

EASTMED, MedFisis (when it is operative) will be sought. Cooperation with international 

institutions or projects on topics that may be of common interest (e.g. MedSea Large Marine 

Ecosystem) will also be sought. 

 

 

Output 4 Support for shared resource management decisions, including promotion of 

fisheries legislation harmonization 

 

Review on the fisheries legislation 

In 2007 the Project started to collect updated information on the legislation on fisheries in the 

Adriatic Sea (up to September 2004) in cooperation with the administrations of the countries 

involved. The information will be finalised and made available online on the AdriaMed Web 

site. Upon agreement, an updated version of the AdriaMed Technical Document N.14 (rev.1) 

will be produced.  

 

Recreational Fisheries (RF) 

The collection and compilation of information related to RF in the Adriatic countries started 

by the Project in 2007, will continue during 2008 with the aim of preparing an overview of 

the state of RF in the Adriatic Sea area. This activity is designed to support the activities of 
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the GFCM SAC Sub Committee on Economic and Social Sciences, which foresees the 

organization of a WG on this issue. 

 

 

Output 5 Sustainable mariculture plans available for possible implementation in the 

area, with due consideration of the marine environments, coastal fisheries 

interests and coastal management plans including indicators for 

monitoring the interaction between capture fisheries and aquaculture. 

 

Pilot study on lagoon fisheries management  

The programme, that will be established in the Lezha Lagoon (Albania) with the aim of 

monitoring the status of fisheries resources in the area and identifying possible management 

strategies to develop the sustainable fisheries lagoon management (including aquaculture) in 

the area, has been prepared and will be finalised in a document to be addressed to the 

Albanian administration. In reply to a request received during the 8
th

 AdriaMed Coordination 

Committee meeting from the Fisheries Directorate of the Ministry of Agriculture, Forestry 

and Water Management of Montenegro, a similar task will be pursued for Montenegrin 

national lagoons.  
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