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Abstract

An analysis of the fishery sector in Albania is given for the period 1995-2000. Economic
indicator, social economic issues and the illustration of regulations are used to describe the
fishing sector organization.

1. Some economic indicators

Fish production from fishing and aquaculture, has played and continuous to play a very
important role in the production structure of the Albanian economy. The importance of this
activity is due to the fact that fish production contributes to national income, plays an
important role in our exports, and offers employment to many people. According to the data
of the Ministry of Agriculture and Food, fish export during 1995-2000 has been as follows
(Tablel).

Table 1. The quantity of fish exported in the 1995-2000 period.

Nomenclature Years
1995 1996 1998 1999 2000
Quantity (T) 1255 1341 2451 813 686
Value (000 lek) 313726 218064 591507 295119 308700

It is evident that there have been sensitive fluctuations in both fish production and exports.
Nevertheless, there exist all possibilities for a sensitive increase of production due to the state
and number of fishing boats, as well as to their compatibility with the various methods of
fishing. By estimating fishing capacity (fishing boats) according to their engine power and
methods of fishing, we have the following situation (Table 2 and Table 3):
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Table 2. The classification of fishing boats according engine’s power in Hp.

Power of engine Number of fishing boats %
<80 32 18
81-150 34 20
151-299 57 33
300-408 45 26
409-600 4 2
mbi 600 2 1

Table 3. Number of vessels for fishing method.

No Fishing (Catching) method Number of vessels %
1 Trawlers 54 31
2 Trawlers-pelagic 23 13
3 Trawlers-seiner 48 28
4 Pelagic 3 2
5 Selective 46 26

TOTAL 174 100

The allocation of fishing boats according to catching methods from 1990 up to 1999, is
presented in Figure 1. It is evident, there has been a tendency to increase the number of
trawler boats. In the graph are not presented the pelagic fishing boats, but it should be
mentioned that actually their number has been drastically reduced compared to their
dominating position in the early ‘90s in Vlora and Saranda harbors.
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Figure 1. The distribution of fishing boats according the catching methods in the 1990-1999 period.
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By estimating fishing capacitiy (fishing vessels) according to their engine power and fishing
methods, (fish production from marine fishing and according to fishing methods) for the
period from 1990-1999, is as follows (Table 5):

Table 4. The production of the fish by marine fishing in the 1990-1996 period in tons.

No | Fishing methods 1990 1991 1992 1993 1994 1995 | 1996
Total production by 6903 2055 1920 |1245 757 992 1260
marine fishing
(at+b+c)

a |Trawling 1700 506 1657 |1200 529 691 845
b [Pelagic 1314 379 263 34 190 239 263
c Purse seining 3888 1170 0 11 38 61 152

2. Sector organization and ownership forms

Up to 1990, there existed four marine fishing enterprises, allocated in the four main harbors
of the country (Durres, Vlore, Sarande and Shengjin). Fishing enterprises were state owned,
as it was the case with the entire Albanian economy. Fishermen were fixed wage employees,
and their wage varied according to qualification level, the task they accomplished and their
job seniority.

Privatization of fishing vessels and fishing gears took place during 1991-1992. Initially, the
fishing vessels passed under the ownership of fishermen (about 8-11 persons worked on a
vessel). Because of certain economic difficulties related to the price of fishing nets,
maintenance costs, high level of vessels depreciation, high prices of fuel etc., the largest
number of fishermen sold their stocks.

Actually, the ownership map is presented as follows:

One owner- one vessel 154 cases
One owner — two vessels 5 cases
IKTIOADRIA Ltd 3 vessels
INCA Ltd 2 vessels
Adriatik Ltd 1 vessel

Fishermen payment depends on both quality and quantity of fish production. However, the
average monthly wage of a fishermen fluctuates between 25 000 — 30 000 leke (about 200
USD).

After privatization, there were observed tendencies to set up groupings of collective nature,
but they were not successful. Actually, there does not exist any special form of organization,
and each vessel operates as a single production unit. There exist three associations with
limited liability, and only two of them are Italian-Albanian joint ventures.
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3. Social-economic issues of the transition period

In general, the privatization of fishing enterprises was accompanied by an increase in
fishermen income, but the process met with various social-economic problems. Hereunder
are presented some of them:

* Some inadequacies in the existing Law “About fishing and aquaculture”, particularly in
the articles related to organization forms and activity monitoring. The Law did not
express explicitly the social-economic transformations which were taking place in
Albania during the recent years.

» In every day practice there still exist some elements of the old management psychology:
the producers tendency to over estimate the government competencies and to require
government intervention for the solution of their economic problems; the public
institutions tendency to keep some kind of patronage over those activities which might be
covered by fishermen associations (such as license specifications, supervision of the areas
defined as “fishing areas” by the government etc.).

» From the financial point of view, the vessel owners did not possess sufficient collateral to
provide the necessary crediting for their activities. According to the information gathered
from the producers, no one from the vessel owners had received any bank credit during
the period 1960-1990.

» There exist inadequacies in the fiscal system for fish imports, creating difficult situations
for the domestic producers. It happens that low quality fish products enter our market and
sold at very low prices. There are certain periods when 1kg. of imported mullet is sold for
less than 13, a price which does not encourage at all the coastal lagoon fishermen of the
country.

» It is necessary to make efforts for the improvement and restructuring of fish retail and
wholesale market. It is timely to establish markets for fish and other seafood products at
the main centers of fish production. Such an initiative will encourage producers, promote
exports and increase foreigner faith in our domestic products, promote tourism and
improve marketing of seafood products.

e Lack of seafood processing industry constitutes another issue. Up to early ‘90s, there
existed sea food processing industry in Albania. There were produced mainly sardines
cans (in Vlora), herring cans (in Korca and Kukes), as well as clamp cans (in Saranda).
The nature of sea food processing industry determined in some way the nature of fishing
methods up to the early “90s. After the ‘90s, the market for pelagic fish was reduced
because seafood processing plants were closed down. Many producers were obliged to
invest for changing fishing methods. Efforts have been made to re establish the
conservation industry in Durres and Lezha, but without any encouraging result. The
support to such initiatives would be an efficient step to encourage raw material producers.

» There exist inadequacies related to professional qualification of fishermen and training of
managers. The lack of a professional education system for fishermen and higher
specialists, who are going to manage this sector is becoming more and more pressing.
Marine fishing needs qualified technicians, fishermen well acquainted with their
profession and qualified managers.
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» Scientific research poorly supports the production activities. There are situations which
obstacle the full integration of research structures with production. Here can be
mentioned:

Some managers consider research as a secondary activity

Inefficiency of research institutions. The Fishing Research Institute, as the unique
research center in the country, is provided with a limited number of specialists, and
equipment available is not suitable for a qualitative research work.

There are very few private producers, who ask the assistance of research
institutions for the solution of technical problems

There is no competition because of lack of analogue research institutions and due
to the fact that actually in Albania are not established private research structures

4. Prospect of fishing sector organization

The Law No. 7908 date 05/04/1995, “About Fishing and Aquaculture in Albania” is based on
the principles of FAO “Code of Conduct for Responsible Fisheries”. This law and the other
by-laws related to it, make possible marine fishing in Albania in compliance with
international standards, based on responsible fishing and rational exploitation of fish
resources.

The development of responsible fishing asks for the implementation of efficient organizative
ways, which should be reflected in the existing Law about marine fishing. To this aim, the
Albanian Government, with the decision of the Council of Ministers No.222, date
05/05/2000, has approved in principle the Fishing Development Project, credited by World
Bank, which foresees the establishment of fishermen communities and Fishing Management
Associations (FMA). Their main tasks are:

- Harbor and improved fishing centers management

- Development of responsible fishing

The application of laws and definition of regulations will be realized through the cooperation
of public institutions with fishermen communities, organized in associations. From here
derives the concept of “Co-management” The transfer of competencies about harbor
management, will condition investments in portual infrastructure. Actually, only trade
activities are carried out in ports. As a consequence, fishing operations meet with difficulties
related to supporting infrastructure and application of management rules.

On the other hand, the “Co-management” concept permits the government to “transfer” to
FMA, part of their competencies related to fish resources management. The government in
cooperation with FMA is going to develop fishing management plans. These plans will define
the measures related to fishing areas management, number of fishing licenses, fishing
limitations in certain seasons and areas, definition of fishing gear etc.

During Fishing Development Project preparatory phase, some additions were made to the
Law “About Fishing and Aquaculture in Albania”, which will complete the legal framework
of fishing sector, and will create the required conditions for the application of the project. The
existing law has been conserved, and additions made are mostly related to the establishment
and functioning of FMAs, harbors and fishing centers transfer to FMAs, co-management of
fish resources in defined marine areas and inland waters.
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Fishing Management Associations are foreseen by law as non-governmental organizations
and non-profit generating, they are established on community basis and in conformity with
the Civil Code. Association beneficiaries control harbor and fishing center activities,
participate in fishing co-management, offer a limited number of specific services to their
members. The Law describes the activities of FMA, their internal structure, members’ tasks
and rights, monitoring way of activities by the Ministry of Agriculture and Food and local
public institutions.

One of the most essential differences of the Law about Fishing and Aquaculture is the chapter
about the transfer of harbor and fishing centers from the government to FMA. FMAs are
foreseen to be responsible for the functioning and management of harbor and fishing centers.
The Law defines the feasible form of transfer, as well as FMA’s rights and tasks related to
harbor management. In addition, the law defines the monitoring ways of FMAs by public
institutions, and activities accomplished in harbor and fishing centers.

The Law speaks about “Co-management” and defines “Co-managing fishing area”.
According to this concept, fishing management plans for each co-managing area, will be the
outcome of common agreements between Fishing Directory at MAF and FMA, in the
respective area. Fishing management plan will be approved by the Minister of Agriculture
and Food, and be accomplished according to the regulations developed by MAF in
cooperation with FMAs. The Law foresees monitoring provisions of fishing management
plan.
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