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Preface 
 
 
 
The Regional Project “Scientific Cooperation to Support Responsible Fisheries in the 
Adriatic Sea” (AdriaMed) is executed by the Food and Agriculture Organization of the 
United Nations (FAO) and funded by the Italian Ministry of Agriculture, Food and Forestry 
Policies (MiPAAF) and since 2007 from the Directorate General for Fisheries and Maritime 
Affairs of the European Commission. 
 
AdriaMed was conceived to contribute to the promotion of cooperative fishery management 
between the participating countries (Republics of Albania, Croatia, Italy, Montenegro and 
Slovenia), in line with the Code of Conduct for Responsible Fisheries adopted by the UN-
FAO. 
 
Particular attention is given to encouraging and sustaining a smooth process of international 
collaboration between the Adriatic Sea coastal countries in fishery management, planning and 
implementation. Consideration is also given to strengthening technical coordination between 
the national fishery research institutes and administrations, the fishery organizations and the 
other relevant stakeholders of the Adriatic countries. 
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GCP/RER/010/ITA   Publications 
 

 

 

The AdriaMed Project publications are issued as a series of Technical Documents 
(GCP/RER/010/ITA/TD-00) and Occasional Papers (GCP/RER/010/ITA/OP-00) and 
Scientific Reports (GCP/RER/010/ITA/SR-00) related to meetings and research organized by 
or conducted within the framework of the Project. 
 
Occasionally, relevant documents may be translated into national languages as AdriaMed 
Translations (GCP/RER/010/ITA/AT-00).  
 
Comments on this document would be welcomed and should be sent to the Project 
headquarters: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For bibliographic purposes this document 
should be cited as follows: 
 
AdriaMed. 2012. Report of the Thirteenth Meeting of the AdriaMed Coordination 
Committee. GCP/RER/010/ITA/TD29. AdriaMed Technical Documents, 29: 51 pp.  
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Preparation of this document 

 
 
This document is the final version of the Report of the Thirteenth Meeting of the AdriaMed 
Coordination Committee, organised by the FAO-AdriaMed Project (Scientific Cooperation to 

Support Responsible Fisheries in the Adriatic Sea) in Tirana, Albania, 26th -28th March 2012.  
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ABSTRACT 

 
The Thirteenth Meeting of the Coordination Committee of the FAO AdriaMed Regional 
Project “Scientific Cooperation to Support Responsible Fisheries in the Adriatic Sea” was 
held in Tirana, Albania, 26th -28th March 2012. It was attended by representatives of the 
Project’s participating countries (Albania, Croatia, Italy, Montenegro, and Slovenia) and 
other interested parties. The meeting sought to present and discuss the results of the activities 
carried out by the Project referring to the 2011. 
The activities followed the methodological approach used by the Project and were presented 
according to the main components. Attention was drawn to the FAO internal review that will 
revise the activities of the Project to provide accountability to the participating Member 
Countries, the donors and FAO on the extent of Projects’ results, including outputs, outcomes 
and impacts – actual and potential – to date. The working paper “Project Future 
Implementation”, in which objectives, outputs and activities proposed for 2012 was 
introduced and agreed by the Committee including additional inputs coming out from the 
discussion.  
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Report of the Thirteenth Meeting of the AdriaMed Coordination Committee 

Tirana, Albania 26 – 28 March 2012  

 

 

Opening of the meeting and election of the Chairman (Agenda Item n.1) 

 

1. The Thirteenth Coordination Committee Meeting of the FAO Regional Project 
AdriaMed “Scientific Cooperation to Support Responsible Fisheries in the Adriatic 
Sea” was held in Tirana, Albania 26 – 28 March 2012, hosted by the Ministry of 
Environment, Forestry and Water Administration, Directorate of Fisheries Policies. 

 
2. The meeting was attended by representatives of the Donors, the Italian Ministry of 

Agriculture, Food and Forestry Policies (MiPAAF) and the European Commission 
(EC), representatives from the countries participating in the Project (the Republics of 
Albania, Croatia, Italy, Montenegro and Slovenia), representatives of other FAO 
Regional Projects (namely EastMed, CopeMed II and MedSudMed), a representative 
of the FAO General Fisheries Commission for the Mediterranean (GFCM) 
Secretariat, as well as the staff of the FAO AdriaMed Project. The meeting was also 
attended by the three members of the Independent Evaluation Team. The List of 
Participants is given in Annex A. 

 
3. Ms Mimoza Çobani, Fishery Specialist and Director General in charge of the host 

Institution, the Ministry of Environment, Forestry and Water Administration 
(MOEFWA), welcomed the participants and expressed her honour at having the 
Committee members gathered in Tirana on the occasion of this meeting. She also 
wished all the participants a successful meeting and pleasant stay in Albania. 
 

4. The FAO AdriaMed Project Coordinator, Mr Enrico Arneri, took the floor and 
greeted the Delegations. He particularly welcomed the new members of the 
Coordination Committee. The Albanian authorities were thanked for hosting the 
meeting, which is the third official FAO AdriaMed Coordination Committee meeting 
held in the country following the 3rd and 8th Coordination Committee meetings in 
Tirana (2001 and 2006 respectively). He underlined the importance of having the 
countries supporting the Project in this moment when the bases for the future years 
are being laid. He informed the participants that a set of documents and their digital 
version on a USB pen drive, prepared by the Project staff had been distributed to the 
participants of the meeting. 
 

5. Ms Mimoza Çobani was proposed and elected as Chair for this session of the 
AdriaMed Coordination Committee. 
 

6.  The representatives of the participating countries, Croatia, Italy, Montenegro and 
Slovenia, thanked the Ministry of Environment, Forestry and Water Administration of 
Albania for hosting the meeting and the AdriaMed Project for the support given to the 
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countries. The national representatives further recognized the importance of the 
Project for the future responsible management of the Adriatic fisheries and stressed 
the role that each cooperating country can play and the advantages it can receive from 
this process. The Italian Donor, the MiPAAF, and the EC DG MARE for their 
continuous support to the Project were also thanked, as well as the FAO AdriaMed 
staff for the preparation of the meeting and for the hard work that has been put into 
the finalisation of the documents presented. 

 
 
Adoption of the Agenda (Agenda Item n. 2) 

 

7. The Agenda was presented to the Coordination Committee. The Chair invited the 
participants to offer any comments. The Committee agreed to anticipate the point 
“FAO GFCM work plan for the next intersession period” after the “Report on 
Project’s progress” and the agenda was modified accordingly. The Agenda was 
adopted with no further changes (Annex B, CC/13/01). 

 
 

Report on the Project’s Progress (Agenda Item n.3) 

 

8. The Project Fisheries Information Officer, Ms Nicoletta Milone, introduced this 
agenda item and the document “Report on Intersessional Activities” in which the 
main activities carried out by AdriaMed March 2011 and February 2012 are described 
(Annex C, CC/13/02). The activities carried out correspond to the work programme 
and recommendations of the 12th Coordination Committee Meeting. 

 
9. The meeting was reminded of the five main areas of intervention of the Project: 

i) Strengthening of the sub-regional network; ii) supporting the establishment of a 
sub-regional fisheries monitoring system, based on standardized research 
methodologies; iii) identification of management schemes to be applied on a pilot 
scale in selected zones towards strengthening the international and regional 
cooperation; iv) supporting shared resource management decisions, including 
promotion of harmonised fisheries legislation; v) supporting the development of 
responsible mariculture, in particular for the enhancement of positive interaction 
between capture fisheries and aquaculture. 
 

10. The Coordination Committee was informed that the relationships and interactions 
with the participating countries were further strengthened through several missions 
and specific meetings, which contributed to the improved implementation of the 
Project activities.  
 

11. Where technical support was concerned, assistance to the Water and Fisheries 
Resources Directorate (WFRD) Ministry of Environment, Forestry and Water 
Administration of the Government of Albania was provided on national fisheries 
statistics (previously covered by the MedFisis Project). Moreover, the Project 
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supported the development of the GFCM reporting and data export routines to be 
incorporated in the Montenegrin Fisheries Information System (FIS).  

12. The meeting was also informed that the web portal was also regularly updated and 
new sections is being created to re-organize and group the information according to 
new areas of interest for the users. Moreover a new web-based PDF viewer is now 
available for the documents on line. 

 
13. The updated version of the AdriaMed Trawl Survey Information System (ATrIS, 

version 2.1) has been distributed upon request. ATrIS is now the common tools being 
used by more than 20 Mediterranean research institutes to manage trawl survey data 
and the Project has continued updating and perfecting the system. The Project is 
continuing to provide technical support to the research institutes using the application. 
The participants were then informed that a requested has been formulated by the 
Ministry of Agriculture and Fisheries Wealth, Sultanate of Oman to customize ATrIS 
for the fisheries data in Oman. 

 
14. The Meeting was also informed that, based on the experience and lessons learnt in the 

development of ATrIS and on the discussion held with national experts, AdriaMed is 
progressing in the development of a database to store, manage and carry out 
preliminary analysis of small pelagic data. Its finalization is due in the next months. 
 

15. As an ASFA International Partner, the Project continues to support ASFA, as well as 
to provide training on ASFA methodologies for new staff involved in collaboration 
the centre at the Institute of Oceanography and Fisheries (IOF) in Split, Croatia. 
Feedback and technical assistance was also provided to the centre at the Institute of 
Marine Biology of Kotor (Montenegro) and to the ASFA partner in Egypt and 
Bulgaria. In addition the Project continued to provide assistance to the FAO ASFA 
Secretariat. 
 

16. In the context of the establishment of sub-regional fisheries monitoring system, the 
Project organized the AdriaMed Study Group for the application of bottom-trawl 
survey data to fish stock assessment in South Adriatic Sea in order carry out joint 
analysis of data on hake (Merluccius merluccius) collected in the area by scientific 
trawl surveys together with commercial fisheries data. This provided a valuable 
training opportunity and results were presented and discussed at the AdriaMed 
Working Group on Demersal Fisheries Resources held in October 2011. The WG 
focused on the appraisal and stock assessment (standard and alternative methods) of 
demersal stocks and on indicators and reference points which may be considered at 
regional level in line with the EC Marine Strategy Framework Directive. The results 
of the SoleMon Project were also discussed: the stock assessments for sole Solea 

solea in GSA 17 were performed and also presented for discussion at the GFCM 
Scientific Advisory Committee (SAC) Working Group on Demersal Species. 
 

17. In the framework of the activities related to demersal fisheries resources, the Project 
supported the extension of the MEDITS trawl survey to the eastern waters of the 
South Adriatic Sea, on this occasion theoretical and onboard training activities were 
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carried out. Support to the scientific investigations carried out in the Pomo/Jabuka 
Pits area also continued. Additional collection of data in this area by means trawl 
surveys was supported. 
 

18. The annual meeting of the AdriaMed Working Group on Small Pelagics (September 
2011) reviewed the knowledge and information on small pelagic fish stocks, mainly 
of anchovy and sardine. Stock assessments of anchovy and sardine were jointly 
performed for GSA 17 and GSA 18 by combining all data made available. The WG 
also reviewed the preliminary results of the joint acoustic and DEPM survey 
performed in GSA 18 under the umbrella of AdriaMed. 
 

19. The Meeting was further informed that a joint acoustic and ichthyoplankton survey 
using R/V “Dallaporta” covering South Adriatic waters (GSA18) was organized in 
cooperation with CNR-ISMAR Ancona) and the Institute of Marine Biology of Kotor 
(Montenegro) and the Laboratory of Fisheries and Aquaculture of Durres Agricultural 
University of Tirana (Albania). This provided a further occasion for theoretical and on 
board training.  
 

20. In the context of rebuilding the expertise on DEPM method, a workshop was 
organized in January 2012. Two sessions were scheduled and held: a practical session 
for sample processing and a plenary discussion on the protocol used and revision of 
the methodology adopted for the estimation of spawning stock biomass. Discussion 
and training on egg staging and POF identification was successfully held, allowing 
readers to better understand the stage reading interpretation. Common rules to be used 
for eggs and POF stage estimation were identified and agreed on. The scientists 
participating in the Study Group requested that the Coordination Committee take into 
due consideration the need to organize a series of meetings in the framework of the 
AdriaMed Project aimed at revising the protocol used and improve the accuracy of 
staging. 
 

21.  Further work on small pelagic species covered the inter-calibration of sardine otolith 
reading. The workshop was held in June 2011 and was organized in two moments: a 
plenary discussion on projected otolith images was undertaken before the workshop 
readings. The meeting reviewed the sardine age reading criteria adopted in the sub-
region, proposed measures to improve quality and accuracy of the biological data 
collected and to develop a standard for the sub-region. Moreover the Project is 
finalizing the AdriaMed Technical Document N. 14: “Small pelagic fish in the 
Adriatic Sea: sardine, Sardina pilchardus (Walbaum, 1792) and anchovy, Engraulis 

encrasicolus (Linnaeus, 1758), an ecological and fishery review”. 
 

22. The activities of the AdriaMed Coordinating Team on echo survey in the Adriatic 
Sea, were further supported and a document entitled “Towards the assessment of 
small pelagic fish abundance in the entire Adriatic sea by means of acoustic 
methodology” was presented at the GFCM SAC Working Group on Small Pelagic 
Species.  
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23. The Project further supported the study started in 2007 and designed to implement a 
monitoring system for the Montenegrin fisheries sector, including biological, 
environmental and economic information, applying the Operational Unit (OU) 
concept. The study was carried out in cooperation with the Institute of Marine 
Biology of Kotor and the Ministry of Agriculture Forestry and Water Management 
(Fisheries Directorate). 
 

24. The Meeting  was reminded that, during the intersessional period, the Project created 
opportunities for training, mainly upon request of the participating institutes. In 
particular on-the-job training was carried out during the surveys at sea and during 
specific workshops and study groups. The Project also supported the participation of 
experts in the “Training course on stock assessment at basic level” organised by 
MedSudMed. 
 

25. The Meeting was also reminded that cooperation was further sustained with the 
GFCM Secretariat and the GFCM Subsidiary Bodies. Moreover, to maintain a high 
level of regional cooperation, the Project assisted experts from the AdriaMed sub 
region in attending relevant GFCM meetings held in the intersessional period. 
Furthermore synergies and cooperation with the other Project were also sought and 
found during this period. An update of the information on the legislative framework in 
the Adriatic countries was initiated. With regards to aquaculture issues the meeting 
was then informed on the first census activity carried out in Albania on aquaculture 
facilities whose preliminary results were summarized in the documentation provided.  
 

26. The Committee members appreciated the amount of work done by the Project and 
emphasized that it represents the follow up to the expected outputs as requested 
during the last Coordination Committee. 
 

27. The Representative of Croatia, Mr Nedo Vrgoć, thanked the Project for the large 
amount of technical documents produced. In particular he acknowledged the support 
provided in 2011 and in the previous year specifically on the monitoring of the 
Jabuka/Pomo Pit area. The Jabuka/Pomo Pit area is the most important nursery area 
for Merluccius merluccius in Northern and Central Adriatic Sea. It is also one of the 
most important fishing ground for Nephrops norvegicus the Italian and Croatian 
fishing fleets. In the last years, also thanks to AdriaMed, the attention on the fisheries 
in the Jabuka/Pomo Pit area was raised. A proposal document was prepared as basis 
to initiate discussion on the management of fisheries operating in this area. He 
stressed the importance of the efforts put in place by AdriaMed to increase the 
monitoring of this area and of the additional sampling stations carried out in summer 
2011, which contributed to increase knowledge on the state of fisheries resources in 
this area. 
 

28. The EU Representative, Ms Silvia Scalco, congratulated the participating countries 
for the cooperation and the achievements in the context of AdriaMed. She stressed the 
importance of the AdriaMed Project for the European Commission and confirmed the 
strong interest of DG MARE in AdriaMed and the other FAO Regional Projects, 
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which are considered very important tools to enhance the regional cooperation on 
fisheries issues and to achieve sustainable results. She recalled the peculiarity of the 
Adriatic region, not only from a scientific point of view but also for its geopolitical 
implication, as Croatia will be accessing the European Union in July 2013 and 
Montenegro and Albania are in the pre-accession phase, she emphasized the role that 
the Project has in creating and reinforcing a platform of discussion and cooperation 
that is one of the pillars of the common fishery management of the area. She recalled 
the ongoing discussion on the Common Fishery Policy of the European Commission 
and mentioned that the regionalization of fisheries management is one of the critical 
issues. The work carried out so far by the Project is going in this direction. 
 

29. She also brought to the attention of the Committee the importance of the stock 
assessment of demersal species. In particular she noted that where demersal species 
are concerned, European hake in GSA 18 and Common sole in GSA 17 are the only 
species for which stock assessment has been provided. 
 

30. On this issue, the Committee was reminded that data sharing and joint analysis is 
probably one of the most challenging and time consuming processes when several 
countries are involved. It was emphasised that several differences may exist in data 
collection and processing preventing their successful merging and joint analysis. 
Nevertheless, this process was initiated a long time ago for demersal species in the 
framework of the AdriaMed Working Group on Demersal Fisheries Resources. This 
effort led also to a considerable amount of work achieved in the development, testing 
and application of indicators for the appraisal of the stock and fisheries status and 
presented to the Sub-committee of Stock Assessment of the GFCM-SAC as pilot 
actions in the Mediterranean region. Further to this, in 2011, the joint stock 
assessment of other demersal species using analytical models was initiated in a 
preliminary way in the framework of the AdriaMed Working Group on Demersal 
Species.  
 

31. The Representative of Montenegro, Mr Aleksandar Joksimović, thanked the Project 
for the amount of activities carried out, which have been an opportunity for the 
development of both scientific and administrative aspects of the Montenegrin fisheries 
sector. He reminded the meeting that Montenegro only joined AdriaMed in recent 
years and this support has permitted the active involvement of his country in the 
Adriatic scientific community as well as at regional level, which is essential for 
Montenegro. He stressed the importance of the support provided by the Project in 
terms of fishery data collection trough the extension of the MEDITS survey and by 
implementing the only catch/effort survey currently in place in the country. He also 
underlined the importance of the training activities carried out, such as the stock 
assessment course and the on the job at-sea- trainings, that represent critical steps in 
increasing and consolidating scientific capability of the Adriatic research institutions. 
 

32. The representative of Albania thanked the AdriaMed Project for the assistance that 
her country has received and continue to receive. The overall assistance provided to 
the Albanian fisheries sector both at the level of research institute and to the fisheries 
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administration was highlighted. An important and sensitive aspect mentioned was the 
support to the statistical fisheries information system carried out with the assistance of 
AdriaMed as well as the MedFisis Project. The Project was also thanked in particular 
for the support provided to the Laboratory of Fisheries and Aquaculture in terms of 
institutional capacity development and technical support. She also mentioned the 
support to the MEDITS survey which allowed the survey to be extended to the 
Albanian waters. 
 

33. Moreover she stressed the important role that the Project had in supporting the census 
of the aquaculture facilities in Albania. The work, the first of its kind in the country, 
consented the fisheries administration to have a clear picture of the aquaculture sector 
also revealing  an unknown part of the sector that had not been monitored up to now. 
She informed the meeting of great appreciation at EC level on the work carried out 
and reported that the EC Committee of Stabilization stressed the importance that such 
a work represents for the country. For the fisheries administration this work is the 
baseline documentation for the monitoring activities on aquaculture in Albania.  
 

34. The representative of Slovenia, Mr Jernej Švab, expressed appreciation for the work 
performed by the Project in particular on the small pelagic fisheries resources. He 
recognized the importance of the support for the small pelagic related activities and 
harmonization of data collection and strongly encouraged the work carried out in the 
establishment of a common database on small pelagic in the Adriatic Sea. 
 

35. The representative of the GFCM Secretariat, Mr Fabio Massa, congratulated the 
Project on the results achieved, most of which have provided extremely valuable 
contributions to the priority issues for the Scientific Advisory Committee for fishery 
(SAC) as well as for the Committee on Aquaculture of the GFCM (CAQ). In this 
context, he underlined the importance  of continuing to tackle the issue of data sharing 
and acknowledged the work carried out by the Project on the data ownership policy 
especially on small pelagic fish.  By acknowledging the importance of the census 
carried out on the aquaculture facilities in Albania, he informed the meeting that these 
data are being used by the GFCM-CAQ to test the application created for the last 
amendment of the binding recommendation on aquaculture data collection 
(GFCM/2009/33/4). Finally he stressed the importance of supporting the fisheries 
management advice process and strongly encouraged the Project to continue this task. 
 

36. The Montenegrin representative, Mr Alexandar Joksimović, further underlined that 
Montenegro is in the process of planning the development of activities related to 
mariculture and to the preservation of biodiversity in Boka Kotorska Bay. He 
informed the Committee that currently only few fish and molluscs farms are operative 
in Montenegro and they are placed in the Kotor Bay (Boka Kotorska). At the same 
time, he reminded the participants that the bay hosts a large variety of marine species 
and is considered an important place for biodiversity. Accordingly, studies on site 
selection for aquaculture outside the Bay and for the protection of biodiversity of the 
Bay are going to be developed. The country is therefore going to be more and more 
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active also at CAQ level and synergies on this issue within this context and the 
Project were envisaged.  
 

37. The Coordinators of the FAO Projects EastMed, Ms Constantina Riga, and CopeMed 
II, Mr Juan Antonio Camiñas, congratulated the Project for the quality and amount of 
work done. They acknowledged that AdriaMed is now the most consolidated FAO 
Project in the Mediterranean, having been active for more than 10 years. They also 
looked with favour on their participation in the AdriaMed Coordination Committee as 
it is a further possibility they have to share experience, achievements, lessons learnt in 
such a productive context. They also underlined the important task to provide 
effective support to the participating countries in particular, on the formulation of 
joint activities and advice for fisheries management. They also stressed the need for a 
common approach on small scale fisheries as the sector is an important one in the 
Mediterranean. 
 

 
FAO GFCM work plan for the next intersession period (Agenda Item 4) 

 
38. The GFCM Secretariat representative briefly introduced the draft work plan of GFCM 

SAC and CAQ envisaged for 2012/2013 to be discussed at the GFCM session in May 
2012. He also briefly described the proposal of the First GFCM Framework 
Programme (2013-2018) in support of the Task Force for the promotion of 
Sustainable Development and Cooperation in the Mediterranean and the Black Sea 
with its seven work programmes corresponding to thematic areas (Ecosystem 
Approach to Fisheries [EAF], Improving data collection and reporting capacity, 
Aquaculture, capture fisheries and Integrated Coastal Zone Management [ICZM], 
Marine Protected Areas [MPAs] and artificial reefs, Enhancing artisanal fisheries) or 
to geographical areas (Strengthening capture fisheries and aquaculture management in 
the Black Sea area, and Supporting capture fisheries and aquaculture in the Southern 
Mediterranean Sea). The proposal will be submitted to the next session of the GFCM 
(May 2012). 
 

39. The Committee members thanked him for the very complete presentation, and noticed 
the large list of proposed meetings. The Committee also acknowledged the 
importance of the new GFCM Framework and envisaged that it could foster the 
cooperation and interaction between the GFCM and the FAO led Mediterranean 
Projects.  
 

 

Project Evaluation (Agenda Item n. 5) 

 

40. The Coordination Committee’s attention was drawn to document CC/13/04, (Annex 
D). the Terms of Reference of the Final Projects Evaluation of the FAO implemented 
Projects in the Adriatic and Straits of Sicily (AdriaMed and MedSudMed): 
GCP/RER/010/ITA; GCP/RER/021/EC and GDCP/INT/010/ITA. It was reminded to 
the participants that FAO Evaluation policy establishes that all projects with a budget 
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above USD 4 million should be evaluated at least once in their lifetime. An 
Independent Evaluation Team has been established and it is composed of Mr Henri 
Farrugio (Team Leader), Mr Argyris Kallianotis and Mr Franco Franchini. The 
Evaluation Team will attend the Coordination Committees meetings of the two 
Projects to meet and interview the participants in the Projects, the representative of 
the donors and of the countries. 
 

41. The AdriaMed Project Fisheries Information Officer presented to the participants the 
objectives of the final evaluation. These are to provide accountability to the 
participating Member Countries, the donors (including the Italian Ministry for 
Agriculture Food and Forestry Policies, the European Commission and Regione 
Siciliana), and FAO on the extent of Projects’ results, including outputs, outcomes 
and impacts – actual and potential – to date. The Evaluation team will also draw 
lessons and formulate recommendations for the potential future role and strategies of 
the Projects, aiming at enabling all key stakeholders to take decisions regarding the 
utilization of project results as well as on the design and implementation of similar 
projects in the future. Relevance of and perspectives for Projects’ continuation will 
also be assessed. She also reminded the participants that other internal reviews 
requested by the Donor were undertaken in 2003 (AdriaMed mid-term-review), 2006 
(MedSudMed mid-term-review) and 2009 (AdriaMed/MedSudMed review of 
technical aspects). 
 

42. The Committee agreed on the importance of the Project in this key moment and of its 
continuation on a multi-year basis, to consolidate and further strengthen the results 
achieved so far, should be highlighted to the FAO Independent Evaluation team. 
 

 
Project Future implementation (Agenda Item 6) 

 
43. The document “Project Future Implementation” was introduced and the immediate 

funding situation of the Project was briefly discussed (Annex E, CC/13/03). The 
meeting was informed by the representative of MiPAAF, Mr Plinio Conte, of the 
willingness to further extend the support to the Project up to June 2013.  
 

44. Where small pelagic resources are concerned, the Meeting was informed that the 
annual AdriaMed Working Group on Small Pelagic Fishery Resources is expected to 
take place in the second semester of 2012. The activities of the AdriaMed 
Coordinating Team on echo survey (CTE) in the Adriatic Sea will be further 
supported. 
 

45. A joint acoustic and DEPM survey covering South Adriatic waters (GSA18) is being 
organized for July 2012. Theoretical and onboard training activities will be carried 
out, thus supporting the rebuilding of the expertise on DEPM method. The Project is 
planning two meetings of the Study Group on DEPM to i) revise the protocols in use 
in the Adriatic countries in order to define a common and unique protocol and ii) to 
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revise and fine tune the methodology adopted for the estimation of spawning stock 
biomass. 
 

46. As far as ichthyoplanktonic studies are concerned the Project will explore the 
feasibility to produce a complete electronic version to be uploaded on the web of 
“Uova, larve e stadi giovanili di Teleostei” the fundamental reference for the 
iconography of eggs and larvae of fishes in the Mediterranean, a publication out of 
print for many years and thus not available in many scientific institutions in the 
Mediterranean region. 
 

47. Following the AdriaMed Workshop on inter-calibration of sardine otolith reading in 
June the Project is supporting the formation of a Study Group on inter-calibration of 
fish otolith reading in the Adriatic Sea. A meeting focusing on anchovy will be held in 
2012 (the meeting of 2011 targeted sardine). The aim of the Study group is to develop 
a standard for the sub-region and to set a periodical monitoring of the otolith reading 
by establishing a stable exchange of otoliths among the research institutes involved. 
 

48. Concerning demersal resources, the Meeting was informed that the annual AdriaMed 
Working Group (WG) on Demersal Fisheries Resources will be organized to discuss 
the progress made on monitoring activities in the Adriatic area; the Project will also 
continue the process of updating the AdriaMed Technical Document N. 8 “Review of 
current knowledge on shared demersal stocks of the Adriatic Sea”. 
 

49. The Project foresees to continue to support additional investigation on the demersal 
resources in the Jabuka/Pomo Pit area taking advantage of the existing MEDITS 
survey, as well as to support the analysis and joint elaboration of MEDITS data in 
Southern Adriatic. 
 

50. The Project will continue to support the activities carried out in the framework of the 
research programme “Stock Assessment of Solea solea in the northern and central 
Adriatic Sea and evaluation of the impact of the different fishing activities” 
(SoleMon). Moreover, as for previous years, the possibility to support the processing 
of data gathered during the UnderWater TV (UWTV) survey carried out in the 
Central Adriatic Sea (mainly in the Jabuka/Pomo Pit) will be investigated. The Project 
will also continue to support the collection of bio-economic fisheries data in 
Montenegro throughout 2012. Training will be transversal to all the activities 
mentioned concerning demersal fishery resources. 
 

51. The Project is initiating the organization of a socio-economic data collection 
programme in Albania as the basis for planning and management of national capture 
fisheries and at supporting the country to be consistent with the GFCM 
recommendation on data collection. This will also contribute to the national capacity 
development. 
 

52. The Committee was further reminded that all technical assistance, in terms of, 
statistics, information, web based resources as well as the ATrIS application will 
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continue. ASFA activities will go ahead and the Project will finalise the work 
commenced to design and develop a database to store, manage and making 
preliminary analysis of small pelagic data. 
 

53. The publication of a document summarizing the census of aquaculture facilities 
carried out in 2011 in Albania will be finalised. The Project will continue to support 
the Adriatic countries, upon request, for the collection of data on aquaculture 
consistent with the GFCM guidelines and in supporting pilot studies on the 
interactions between capture fisheries and aquaculture. Support will also be provided 
to the Centre for the Conservation of Marine Biodiversity in Montenegro. 
 

54. The representative of Croatia, Mr Nedo Vrgoć, while expressing full satisfaction for 
the proposed work plan, highlighted some important issues that should be included. 
With regard to the activities related to the demersal fisheries resource, he stressed the 
importance to tackle the problems related to the identification of S. aegyptiaca versus 

S. solea. The Project should support investigation the incidence of S. aegyptiaca on 
the overall catch of Solea solea in the Adriatic Sea through genetic analyses and 
morphology in order to better assess its population and to evaluate the impact that this 
species could have in the overall Solea catch and stock evaluation. 
 

55. Moreover, regarding the demersal resources, he recalled that data processing on 
samples collected during the deep sea surveys carried out in 2008 to  2011 is still 
ongoing. He encouraged all the participating institutions to contribute to the data 
processing and stressed the need to compile all the data gathered and produce detailed 
scientific reports on this activity. In this context he informed the participants that 
several new recorded species for the Adriatic Sea have been found and this kind of 
information should be published and disseminated for all the scientific community. 
 

56. In addition, the representative of Croatia reminded the meeting about the important 
role that the Project played in the establishment of a framework for regional 
cooperation fully involving all the countries at scientific and institutional level, whilst 
only some bilateral agreements were in place before 2000 for the Adriatic Sea. Now 
that the cooperation among the fishery administrations and scientific institutions is 
being consolidated, the momentum has come for the Project to make a qualitative step 
forward to include the fishery organizations of professionals in the process also. He 
therefore recalled the first meeting with the fishery organizations held by AdriaMed in 
2003 suggesting a similar initiative be repeated. He also stressed the importance of the 
Project in pursuing the standardization of methodologies in the Adriatic Sea and to 
this extent he envisaged the support of the Project in the data collection planning for 
his country. He mentioned that, although Croatia is going to apply all the indication 
included in the EC DCF next year, differences in methodologies still exist and support 
from the Project is evoked to facilitate the harmonization the data collection 
methodology throughout the Adriatic region. 
 

57. With regard to the widening of the Project activities in terms of support to the 
fisheries management, he made reference to the fisheries management plans in the 
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Northern and Central Adriatic Sea, which foresees the action of three countries and 
for which harmonization should be sought. He then envisaged the support of the 
Project in terms of scientific advice and in facilitating the process of harmonization of 
the fisheries regulation measures in place. 
 

58. The representative of Italy, Mr Corrado Piccinetti, concurred with the Croatian 
proposal to initiate the process of inclusion of the stakeholders in the project 
activities. He, by recalling that most of the Adriatic fisheries resources are shared and 
that next July 2013 all the country facing GSA 17 will be EC countries, emphasized 
the importance to have the stakeholders involved since the beginning in the fisheries 
management plan definition. He looked with favour the organization of raising 
awareness campaigns for stakeholders. 
 

59. Moreover, he pointed out that although the Project address many methodological 
problems and is providing an important contribution to SAC-GFCM activities, there is 
the need to go further and facilitate the process of commuting the information 
provided by the scientific community in useful tools to be used by the fisheries 
administrations for management. 
 

60. With regard to the proposal of progress in the support of fisheries management, the 
Committee was informed on the outcomes of the last meeting of the MedSudMed 
Project on closed season for fisheries (January 2012). During the meeting the proposal 
for a harmonized fishing closed season in the area of the Gulf of Gabès was 
formulated. It foresees the presentation of a fisheries management plan for the area 
shared by Italy, Libya, Malta and Tunisia. A similar initiative could be envisaged in 
the Adriatic Sea for a specific area. 
 

61. The representative of Slovenia, Mr Jernej Švab, agreed with the issues raised on data 
collection harmonization and support to fisheries management plan. He concurred on 
the need to further strengthen the cooperation among the fisheries administrations of 
the participating countries. 
 

62. The representative of EC, Ms Silvia Scalco, with regard to the data collection 
informed the participants that since Croatia is in the process to adhere to the European 
Union, participation as observers of scientists from Croatia can be foreseen in the 
working groups and meetings organized by the Commission. She extended the 
invitation also to scientists from Albania and Montenegro, as these countries are in the 
EU pre-accession process. 
 

63. Moreover she reiterated the interest of the European Commission for the need to 
proceed and further improve the stock assessment of demersal fisheries resources in 
the Adriatic Sea. She also renewed the interest of the European Commission in any 
progress will be made in the Jabuka/Pomo Pit issue, pointing out that the 
documentation presented last year should be integrated with fishing effort and socio-
economic data. 
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64. The representative of Montenegro manifested great appreciation for the work plan, in 
particular concerning the appraisal of fisheries resources, underlining the importance 
that the support planned for fisheries data collection continue. In this context and with 
reference to the support envisaged by the Project for a socio-economic survey in 
Albania, he stressed the relevance for Montenegro, and in particular for the Ministry, 
of a similar survey thus requesting the support of the Project. In addition, he 
underlined the importance for his country of ichthyoplankton surveys and the biomass 
evaluation associated with DEPM. 
 

65. Further to this, he pointed out the relevance of the current phase of the Project and 
underlined that all the AdriaMed activities have been very relevant as they had a 
positive impact both at national and at regional level. This was the results of a specific 
planning that covered a multi-year period. Accordingly, and as the Project is dealing 
with scientific and administrative cooperation processes that do not have explicit time 
limits, its work programme should reflect this aspect. To this extent, the planning of 
Project activities should not be limited to the annual work plan but should also 
envisage longer term perspective to orientate and better manage the annual activities. 
 

66. The representative of Albania appreciated the presentation and acknowledged that the 
proposed work plan is ambitious and gives account for the maturity of the Project. In 
particular she underlined the relevance of some specific aspects presented in the work 
plan for her country: i) the implementation of a fisheries socio-economic survey, ii) 
the considerable work planned in terms of small pelagic monitoring, iii) the 
upgrade/development of specific databases for demersal (further development of 
ATrIS) and small pelagic species. 
 

67. She made reference to the new legislation on fisheries and aquaculture being 
discussed in Albania and asked AdriaMed about the possibility to receive assistance 
on the formulation of new rules according to the indication provided at international 
level. She stressed that this support would be highly relevant for Albania to contribute 
to harmonize the legislative framework of the country to the new international 
requirements and conventions. In this context she also underlined the need to fine tune 
the data collection scheme adopted for the census of aquaculture facilities to 
consolidate the monitoring initiated. This will enable the establishment of a 
monitoring programme for aquaculture in the country. In this respect, she expressed 
willingness to develop stable unit on aquaculture at the Ministry with monitoring 
competences. Accordingly, further support and technical assistance on aquaculture 
would be highly relevant for Albania to continue the monitoring of the sector, 
enhance and accelerate the institutional capacity development and improve the 
participation, also in terms of data provided, of Albania in the CAQ activities. 
 

68. The GFCM Secretariat representative congratulated the Project for the work plan 
presented also in the light of the contribution that it may provide to the GFCM SAC 
and CAQ. In this view, mention was made of the effort put into place for the 
monitoring of the state of fisheries resources, fisheries (including socio-economic 
related aspects) and aquaculture and for the involvement of relevant stakeholders in 
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the Project cooperative framework. All these aspects further underline the inter-
disciplinary approach of the Project which ensure that all the aspects related to use 
and conservation of marine resources are kept into consideration, including, to some 
extent, aquaculture. Finally, he noted that the AdriaMed work plan for the 
forthcoming period will fit well within the new proposed GFCM Framework and may 
strongly contribute to its development. 
 

69. With regards to the small scale fisheries the Committee reiterated the importance to 
proceed in the organization of an ad hoc Technical Consultation in the Adriatic Sea. 
The workshop would represent a follow-up of the AdriaMed Technical Consultation 
on Adriatic Sea Small-scale Fisheries (14-15 October 2003, Split, Croatia) and would 
address this important topic in the Adriatic. On the basis of the informative note 
presented the Project was asked to finalise and circulate the Terms of Reference of the 
meeting. 
 

70. The CopeMed II and ArtFiMed Project Coordinator underlined three elements of the 
proposed work plan for which the synergies among projects could be instrumental: the 
work on small scale fisheries (SSF), the foreseen activities on DEPM and 
ichthyoplankton, and the capacity development on stock assessment. Regarding the 
small scale fisheries he recalled to the Committee the extensive work carried out and 
lessons learnt in the framework of ArtFiMed and put at disposal of AdriaMed and of 
Adriatic experts, as well as of the entire Mediterranean region. He also underlined that 
it could be the right time to create a transversal area of intervention between the FAO 
led Mediterranean Projects on SSF, so to raise the attention of potential donors on the 
activities carried out. In this way, the Mediterranean region could be the region within 
which pilot actions on SSF to be exported to other coastal areas are implemented. 
 

71. Regarding the DEPM and ichthyoplankton studies, he draw the attention of the 
Committee on the relative paucity of experts that are currently implementing the 
method in the Mediterranean. Accordingly, and taking into consideration the interest 
on the application of these types of study in the entire Mediterranean region, he 
proposed that an Expert consultation at Mediterranean level could be convened to 
promote the dissemination of knowledge on this issue and to support the creation of a 
Mediterranean network of experts dealing with DEPM and ichthyoplankton studies. 
The preparation of Mediterranean guidelines on the application of DEPM could be 
one of the outcomes of such a consultation. 
 

72. Regarding the training course on stock assessment and the synergies to be found 
among the Regional projects, he informed the Committee that the organization of a 
training exercise on this topic will be presented for approval to the next Coordination 
Committee of CopeMed II (May 2012), and the possibility to extend the meeting to 
the participation of scientists from the entire Mediterranean region is envisaged. 
 

73. The EastMed Project Coordinator congratulated for the work plan presented and 
supported the proposal formulated by Mr Camiñas regarding the exchange of 
experience and lessons learnt among the FAO Mediterranean Projects and experts. 
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She also mentioned the extensive work carried out by EastMed on inspection and 
control for fisheries and looked forward to share with Adriatic and Mediterranean 
experts in general the work carried out. Finally, by underlying the importance of 
DEPM studies in providing estimates of the spawning stock biomass thus 
compensating the information of the acoustic surveys, she welcomed the proposal of a 
Mediterranean meeting.  
 

74. The Committee noted the suggestions received for the work plan and underlined how 
some of them can be dealt with in the annual frame of the Project activities while 
others involve the establishment of specific lines of intervention that may not be 
completed in one year time. In particular, mention was made of the request to provide 
technical support for the harmonisation of management strategies in the Adriatic Sea 
and to involve relevant stakeholders in the development of cooperative framework 
promoted by the Project. Following the discussion the Committee reaffirmed the 
importance to start the process in these areas of intervention. In particular, the 
attention was drawn to the establishment of a stakeholders discussion framework and 
participatory approach, and the discussion on harmonization of management 
strategies. 
 

75. With reference to the small pelagic fisheries resources data, discussion was held on 
the draft “Memorandum of Understanding on the use of a common database on small 
pelagic fisheries”. The meeting was recalled that the aim of the MoU is to regulate 
access to the data stored in a common database by the Adriatic Fishery Laboratories 
in order to facilitate the performance of stock assessments by the AdriaMed Working 
Group on small pelagic fish. In this context the Committee was reminded that no 
comments from the fishery administrations were received and invited the 
representatives to send any relevant comment to the proposed Memorandum within 
thirty (30) days from this meeting. After this period the comments will be integrated 
and the final version will be circulated for signature. 
 

76. After wide discussion and comments on the content of Document CC/13/03, the 
Committee agreed on the programme of activities proposed for the coming period 
including the relevant additional inputs coming out from the discussion and 
summarised below. As already mentioned some of these activities could be envisaged 
in a time frame of more than a year.  
 
• Support to the socio-economic surveys in Montenegro 

 
• Organise the Technical Consultation on Small Scale Fisheries in the Adriatic Sea 

 
• Progress towards the discussion on harmonised fisheries management in the 

Adriatic Sea 
 

• Explore the possibility and tentatively implement activities to involve fisheries 
stakeholders 
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• Finalise and publish the results of the Deep Sea Surveys in the south Adriatic Sea 
 

• Continue to support the collection of data on aquaculture in Albania 
 

• Support the development of fishery and aquaculture national legislation in 
Albania 
 
 

Other matters (Agenda Item n.7) 

 

77. The Delegates and Meeting participants expressed their thanks to the Albanian 
authorities for having hosted the meeting in Tirana.  

 
Adoption of the report and date and venue of the next Coordination Committee meeting 

(Agenda Item N. 8 and 9) 

 
78. Upon the kind invitation of the Croatian delegation, the next Meeting of the 

AdriaMed Coordination Committee will be held in Croatia. The date and venue will 
be proposed in due time by the Project. This proposal was welcomed by the Meeting 
participants. 

 
 
This report was adopted on 28th March 2012. 
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Annex B           FAO AdriaMed: CC/13/01 

  

 

Approved Agenda 
 

1. Opening of the meeting and election of the Chairman 

 

2. Adoption of the Agenda 

 

3. Report on the Project’s progress 

The main activities and the Project’s outputs will be presented and reviewed. Information 

will be given on the activities of the AdriaMed Working Groups, the on-going cooperative 

research work, the training sessions, and the relationship and cooperation of the Project 

at Mediterranean level. 

 
4. FAO GFCM work plan for the next intersession period 

The scientific and technical activities foreseen in the FAO GFCM work plan for 2012 will 

be presented. 

 

5. Project Evaluation   

Following the FAO Evaluation policy that establishes that all projects with a budget 

above USD 4 million should be evaluated at least once in their lifetime, the Project is 

going to be evaluated by an independent evaluation Team. The Terms of Reference of the 

FAO evaluation will be briefly illustrated. Occasion will be taken for the Coordination 

Committee to outline a global appraisal of the Project and provide some general 

orientation for the future.  

 

6. Development of the Project’s Programme for the next period 

The work plan of the Project will be outlined and discussed. Topics to be dealt with are 

those pertaining to the ongoing research, the training activities and the joint activities 

directed toward the national capacity development. Particular attention will be given to 

the follow-up of AdriaMed Working Groups and initiatives on the fisheries socio-

economic aspects. The international cooperation, the relationship with other projects at 

basin level, the relationship with the Donors, and other topics brought forth by the 

Committee will be discussed. The Committee will be asked to provide the Project with an 

appraisal and orientation of the programme presented and/or any other contribution.  
 

7. Other matters 

In the afternoon/morning occasion will be taken by the FAO Independent Evaluation 

Team for interviewing the national delegates according to the meetings schedule agreed 

under Agenda item N. 4 

 

8. Adoption of the report 

 

9. Date and venue of the next Coordination Committee meeting 
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Annex C  FAO AdriaMed: CC/13/02 
 
 

Report on the intersessional activities of the Project  

(March 2011 – February 2012) 
 
 
This paper summarizes the main activities carried out by the Project AdriaMed between 
March 2011 and February 2012, including workshops, training, research activities and the 
technical assistance provided to the countries; as well as the cooperation established with the 
GFCM, the SAC, the CAQ and Sub-Committees and other relevant institutions. The work 
programme and recommendations of the 12th Meeting of the AdriaMed Coordination 
Committee (Ljubljana, Slovenia, 1-2 March 2012) were implemented (CC/13/info2).    
Moreover, according to the ruling procedures of FAO, due to the total budget and the life 
span of the project, AdriaMed has to be subject to an external evaluation (as also foreseen in 
the Project Document). The FAO Office of Evaluation, the Fisheries department and Project 
management agreed in mid-2011 that a final evaluation in the first half of 2012 would 
contribute to take stock of achievements and challenges for both streams of work. The 
evaluation would also assess the work carried out through the two new projects, as they 
represent additional financial contributions to the same purpose. The objective of the final 
evaluation is to provide accountability to the participating Member Countries, to resource 
partners including the Italian MIPAAF, the European Commission, and FAO on the extent of 
Projects’ results, including outputs, outcome and impact – actual and potential - to date.  
The evaluation will also draw lessons and formulate recommendations for the potential future 
role and strategies of the Projects, aiming at enabling all key stakeholders to take decisions 
regarding the utilization of Project results as well as on the design and implementation of 
similar projects in the future. Relevance of and perspectives for Project continuation will also 
be assessed. The Evaluation Team has been selected, and started to gather information and 
participate in briefing meetings (CC/13/04).  
 
The activities carried out during the inter-committee period comply with the methodological 
framework of the Project and its mandate for this phase. This report details the main outputs 
of the Project activities and the results achieved with direct reference to the following Project 
Objectives:  
 
1. Strengthening of the sub-regional network by involving relevant institutions of the 

fisheries sector to follow up on aspects of scientific coordination and cooperation. 
2. Supporting the establishment of a sub-regional fisheries monitoring system, based on 

standardized research methodologies.  
3. Identification of management schemes to be applied on a pilot scale in selected zones 

towards strengthening the international and regional cooperation. 
4. Supporting shared resource management decisions, including promotion of 

harmonised fisheries legislation. 
5. Supporting the development of responsible mariculture, in particular for the 

enhancement of positive interaction between fisheries and aquaculture.  
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1. Strengthening of the sub-regional network by involving relevant institutions of the 

fisheries sector to follow up on aspects of scientific coordination and cooperation   

 

The relations and interactions with the participating countries were further strengthened, 
which contributed to the improved implementation of the Project activities. Several missions 
were organised to Croatia (Split), to Montenegro (Kotor and Podgorica) and to Albania 
(Tirana and Durres). The meetings were held at the Institute of Oceanography and Fisheries 
(Split), at the Ministry of Agriculture, Forestry and Water Management of Montenegro,  at 
the Institute of Marine Biology of Kotor (IBMK), at the Ministry of Environment, Forestry 
and Water Administration, Directorate of Fisheries Policies of Albania, and at the Laboratory 
of Fisheries and Aquaculture of the Agricultural University of Tirana. In particular the 
meetings with the Director General of Fisheries Directorate of Albania were held to better 
address Project support to the needs of the country, whereas on October 2011 a specific 
meeting with the Minister of Agriculture and Rural Development of Montenegro was held to 
discuss the new organizational structure of the Fisheries Unit and to indentify a new National 
Focal Point for Montenegro for the Project. 
 

Technical support to the countries  
The Project continued to provide technical support to the countries. In particular, technical 
support to the Water and Fisheries Resources Directorate (WFRD) Ministry of Environment, 
Forestry and Water Administration of the Government of Albania is being provided on 
national fisheries statistics which was previously covered by the MedFisis Project (ended in 
July 2011).  
Montenegro already had a functioning Fisheries Information System (FIS), that however 
lacked the functionality to export the data to the GFCM database. The project supported the 
development of the GFCM reporting and data export routines to be incorporated in the 
Montenegrin FIS. This was an essential requirement to facilitate the full inclusion of 
Montenegro in the GFCM reporting frameworks, and will contribute to a better regional 
integration of fisheries monitoring systems in the Mediterranean in general and in the 
Adriatic in particular. Training of staff from the Institute of Marine Biology of Kotor 
(Montenegro) on analysis of data from biological sampling of commercial fisheries was 
provided. Following the recommendations of the 11th and 12th Coordination Committee 
(Montenegro and Slovenia, March 2010 and 2011 respectively) and the discussion held 
during the annual Working Group of Small Pelagics (Split, October 2010), on the basis of the 
experienced gained through the preparation of ATrIS, the Project is developing a database to 
store, manage and making preliminary analysis of small pelagic data. A technical team has 
been established to develop the software and researchers from all the institutes participating 
in the project currently involved in the collection and management of data of small pelagics 
in the Adriatic Sea have been involved for their support. A first rough version of the database 
was presented to the annual AdriaMed Working Group on Small Pelagics Fisheries 
Resources in September 2011. The team received several comments and feedback to better 
tailor the database to the real needs of the research institutions and the process is being 
finalized. 
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AdriaMed Portal  

The AdriaMed portal (www.faoadriamed.org) and the AdriaMed databases are available on 
line. The Project is in the process of restructuring the information included in the AdriaMed 
portal in order to group it according to new areas of interest to website users. Work is being 
made on the re-organization of the sections and the databases available on the web. The 
documents available on line can now be visualized with a new web based PDF viewer. In 
addition, the web section dedicated to the AdriaMed Trawl Survey Information System 
(ATrIS) was also updated and made available with more technical information and help 
facilities. Over the last year, about 140.000 web pages were visited and over 75.000 users 
visited the AdriaMed web site. Over 54,000 AdriaMed Technical Documents have been 
downloaded in the last six years. The most recent Project publications are also disseminated 
through the Project’s mailing list, which includes 474 scientists and institutions. 

 

AdriaMed Trawl Survey Information System (ATrIS) 

The updated version of the AdriaMed Trawl Survey Information System (ATrIS, version 
2.1), the computerized system developed to organize storage and undertake preliminary 
analysis of the data set available after the trawl survey has been distributed to all the institutes 
participating in the Project. In particular this new version includes a module for the 
estimation of biological indicators (identified by the Adriatic area researchers). ATrIS is now 
the common tools being used by more than 20 Mediterranean research institutes to manage 
trawl survey data (including in many cases MEDITS data). Moreover following the 
presentation of ATrIS to the Oman delegation in May 2010 in FAO-HQ the Director General 
of Fisheries Department, Ministry of Agriculture and Fisheries Wealth, Sultanate of Oman, 
requested that a proposal be formulated and implemented to develop a version of ATrIS 
particularly suited to the recent and historical geo-referenced fisheries data in Oman. The 
Project continued in upgrading ATrIS. Support to the research institutes on the use and/or 
development of special/new features of ATrIS was further provided (e.g. Malta Center for 
Fisheries Science, Institute of Marine Biology of Kotor). 
 
Information on Aquatic and Fishery Sciences (ASFA)  
As one of the ASFA International Partners, the AdriaMed Project is continuing the activities 
carried out so far for the inclusion of Adriatic Scientific publications in the ASFA database, 
as A training course on ASFA methodologies was carried out by the Project for the new staff 
of Institute of Oceanography and Fisheries of Split (IOF) assigned to the ASFA activities 
(June 2011). A further mission was made to the IOF (January 2012) aimed, inter alia, at 
setting up a calendar for the ASFA activities in 2012. In addition, the Project continued to 
provide assistance to the FAO ASFA Secretariat by providing feedback and technical support 
to the ASFA National Partners of Egypt and Bulgaria. A report summarizing the activities 
carried out and the records submitted to the ASFA publisher has been prepared and submitted 
to the ASFA Board Meeting (Guayaquil, Ecuador 5-9 September 2011) (CC/13/info17).  
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2.  Supporting the establishment of a sub-regional fisheries monitoring system, 

based on standardized research methodologies   

 

AdriaMed Study Group for the application of bottom-trawl survey data to fish stock 

assessment in South Adriatic Sea  

The Project continued to support the establishment of sub-regional fisheries monitoring 
system as well as in fostering the scientific cooperation in the area. To this extent and in order 
to progress in the joint evaluation of the shared stocks the Project organized the AdriaMed 
Study Group for the application of bottom-trawl survey data to fish stock assessment in South 
Adriatic Sea (Italy, Torre a Mare (BA) 18-22 July 2011). The Study Group was kindly hosted 
by COISPA Tecnologia & Ricerca (Italy) was carried out to joint analyse data on hake 
(Merluccius merluccius) collected in the area by scientific trawl surveys together with 
commercial fisheries data. Scientists from Albania, Montenegro and Italy participated in the 
training opportunity provided on the use of different tools for stock assessment for the 
Montenegrin staff as well as the newly recruited staff from Albania. A preliminary stock 
assessment evaluation was made for M. merluccius by using the data collected during the 
MEDITS surveys in the South Adriatic Sea as well as commercial data. The results were then 
presented and discussed at the AdriaMed Working Group on Demersal Fisheries Resources 
(October, 2011), (CC/13/info10). 
 
Working Group on Demersal Fishery Resources 

The annual meeting of the AdriaMed Working Group on Shared Demersal Fisheries 
Resources was held at the Laboratory of Fisheries and Aquaculture of Durres - Agricultural 
University of Tirana (Albania, 3-6 October 2011). The meeting was attended by researchers 
from the Adriatic fisheries research institutes involved in the Project and members from the 
AdriaMed networks. The WG focused on the appraisal and stock assessment (standard and 
alternative methods) of demersal stocks and on indicators and reference points which may be 
considered at regional level in line with the EC Marine Strategy Framework Directive. The 
result of the monitoring system for the Montenegrin fisheries sector were presented as well as 
the results of the SoleMon Project. The existence in the Adriatic of two species of sole Solea 

solea and Solea aegyptiaca was discussed together with its implications in fishery 
management. The stock assessments produced by the Working Group for sole Solea solea in 
GSA 17 and for hake (Merluccius merluccius) in GSA 18 were presented and discussed 
during the SAC Working Group on Demersal Species (Greece, October 2011). Full details 
can be found in the relative Meeting Memorandum and stock assessment forms (CC/13/info5 
and CC/13/info6).  
 
SoleMon Project 

In the framework of the activities related to the Demersal Fisheries Resources the Project 
supported the cooperation, in terms of technical advice, between the Institute of 
Oceanography and Fisheries of Split (IOF) and CNR - Istituto Scienze Marine (ISMAR) of 
Ancona for the “Stock Assessment of Solea solea in the northern and central Adriatic Sea and 
evaluation of the impact of the different fishing activities” (SoleMon) research programme. A 
Technical meeting on SoleMon activities (Italy, May 2011) was organized with the aim of 
jointly analysing the megabenthos samples collected during the surveys (CC/13/info11). The 
meeting focused on the preparation of a joint document summarizing the results of the 
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SoleMon surveys from 2005 to 2010 (CC/13/info11), the progress towards the complete 
standardization of sampling protocol, the development of a standard procedure for mapping 
benthic fish and megabenthos and improvement of ATRiS database. In November 2011 the 
seventh SoleMon survey covering the North-Central Adriatic Sea was carried out with mixed 
scientific crew from Italy, Slovenia and Croatia. Synergies were also sought with the 
EastMed Project and scientists from the Eastern Mediterranean area participated in the 
survey. The stock assessments for sole Solea solea in GSA 17 were performed and presented 
for discussion at the AdriaMed Working Group of Demersal Fisheries Resources and then at 
the GFCM SAC - SCSA Working Group on Demersal Species (Greece, October 2011), 
(CC/13/info6). 
 
Support to the research programmes on demersal stocks in the Adriatic 

In the framework of the activities related to the demersal fisheries resources, the Project 
supported the extension to the eastern waters of the South Adriatic Sea of the MEDITS trawl 
survey in July 2011. Taking this opportunity, theoretical and onboard training activities have 
been carried out during the survey for new national staff from Italy, Albania and Montenegro. 
In addition the Project continued to support the scientific experiments carried out in the 
Pomo/Jabuka Pits area and additional collection of data by means of trawl survey was 
supported by the Project in the area, to gather additional data for the completion of a proposal 
for the management of this critical area (CC/13/info13). 
 
AdriaMed Working Group on Small Pelagic Fisheries Resources  
The annual meeting of the AdriaMed Working Group on Small Pelagics took place took 
place from 27 to 30 September 2011, kindly hosted by the ISMAR-CNR of Ancona (Italy). 
The meeting was attended by researchers from the Adriatic fisheries research institutes 
involved in the Project and members from the AdriaMed networks. The meeting reviewed the 
knowledge and information on small pelagic fish stocks, mainly of anchovy and sardine. The 
review summarizing all the data available on these species in the Adriatic Sea is being 
finalized. The stock assessments of anchovy and sardine were jointly performed for GSA 17 
and GSA 18 by combining all data made available by the experts of the participating 
countries. The WG also reviewed the preliminary results of the joint acoustic and DEPM 
survey performed in GSA 18 under the umbrella of AdriaMed. Possible future activities were 
identified including those concerning the Coordinating Team on echo surveys (e.g. the 
adherence to the EU MEDIAS programme) and joint research activities in the Adriatic Sea. 
The results of the stock assessment of anchovy and sardine for GSA 17 and GSA 18, were 
presented and discussed during the GFCM SAC- Working Group on Small Pelagic Species 
(Greece, October 2011), (CC/13/info3 and CC/13/info4).  
 
Joint acoustic and ichthyoplankton survey in the South Adriatic Sea (GSA 18) 

The Project continued to support the countries in building up expertise on small pelagic 
fisheries resources as well as for the standardization of the methodologies applied. In July 
2011, a joint acoustic and ichthyoplankton survey using R/V “Dallaporta” covering South 
Adriatic waters (GSA18) was organized and supported, in cooperation with CNR-ISMAR 
Ancona) and the Institute of Marine Biology of Kotor (Montenegro) and the Laboratory of 
Fisheries and Aquaculture of Durres Agricultural University of Tirana (Albania). Taking 
advantage of the occasion, theoretical and onboard training activities on acoustic survey and 
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DEPM method were carried out for national staff from Albania and Montenegro 
(CC/13/info9).  
 
AdriaMed Study Group on DEPM for the estimation of the spawning biomass of 

anchovy  

The Project continues to foster the rebuilding of the expertise on DEPM method, as requested 
by the participating countries in several meetings and Coordination Committees. Following 
the outcome of the AdriaMed Workshop on Daily Egg Production Method (DEPM) for the 
evaluation of the spawning biomass of anchovy (Montenegro, September 2010)  during 
which a preliminary spawning biomass for anchovy was carried out jointly, the Project 
organized and held the meeting of the AdriaMed Study Group on DEPM for the estimation of 
the spawning biomass of anchovy (Split, Croatia, 10-14 January 2012). The Study Group was 
kindly hosted by the Institute of Oceanography and Fisheries of Split and attended by 
fourteen scientists of all the Project participating countries. The workshop was organized in 
two moments, a practical session for sample processing and a plenary discussion on the 
protocol used and revision of the methodology adopted for the estimation of spawning stock 
biomass. Discussion with egg staging and POF identification was successfully held, allowing 
readers to better understand the stage reading interpretation. Common rules to be used for 
eggs and POF stage estimation were identified and agreed on. The scientists participating in 
the Study Group agreed on the need to organize a series of meetings in the framework of the 
AdriaMed Project aimed at revising the protocol used and improve the accuracy of staging: 
this request will be brought to the attention of  the forthcoming Coordination Committee 
meeting. (CC/13/info12). 
 

AdriaMed Workshop on intercalibration of sardine otolith reading  

In the framework of the activities focused on small pelagic fisheries resources, aiming at the 
standardization of data collection and data analysis (statistical data collection, biological 
sampling, age determination, etc.), the Project organized and held a Workshop on 
intercalibration of sardine otolith reading, in Split (Croatia) 27-29 June 2011. The meeting 
was attended by experts from all the participating countries of the Project. The workshop was 
organized in two moments: a plenary discussion on projected otolith images was undertaken 
before the workshop readings. The meeting aims were to review the sardine age reading 
criteria adopted in the sub-region, propose measures to improve quality and accuracy of the 
biological data collected and to develop a standard for the sub-region (CC/13/info7).  
 
Review of the current knowledge on shared small pelagic resources stocks of the 

Adriatic Sea 

The Project is finalizing the AdriaMed Technical Document N. 14: “Small pelagic fish in the 
Adriatic Sea: sardine, Sardina pilchardus (Walbaum, 1792) and anchovy, Engraulis 

encrasicolus (Linnaeus, 1758), an ecological and fishery review” with updated information.   
 

Coordinated Team on echo-survey 
As follow up of the AdriaMed Working Group on Small Pelagic Fisheries Resources 
(Ancona, Italy, 15th - 19th May 2006) a meeting to establish a Coordinated Team on echo-
survey in the Adriatic Sea was held in Rome (FAO-HQ) in March 2007. The aim was to 

discuss on the standardisation of the methodologies/scientific protocol adopted by the 
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countries in the Adriatic Sea for the evaluation of small pelagic fisheries resources 
(GCP/RER/010/ITA/OM-157). The activities of the AdriaMed Coordinating Team on echo 
survey in the Adriatic Sea, were further supported and a document entitled “Towards the 
assessment of small pelagic fish abundance in the entire Adriatic sea means of acoustic 
methodology” was presented at the GFCM SAC- Working Group on Small Pelagic Species 
(Greece, October 2011). In order to define synergies with the European Commission 
initiative “MEDIAS” (Mediterranean Acoustic Surveys) launched for the creation of a 
coordinated acoustic survey on small pelagic species in the Mediterranean, the participation 
of one expert to the MEDIAS annual meeting (Italy, March 2011) was supported 
(CC/13/info4).  
 

Monitoring system for the fisheries sector in Montenegro 

The Project further supported the study started in 2007 and designed to implement a 
monitoring system for the Montenegrin fisheries sector, including biological, environmental, 
economic and social information, applying the Operational Unit (OU) concept. The study was 
carried out in cooperation with the Institute of Marine Biology of Kotor and the Ministry of 
Agriculture Forestry and Water Management (Fisheries Directorate). The pilot study has been 
developed in coherence with the indications given by the GFCM and according to the EU 
regulations, bearing in mind the existing monitoring practice and the data collected in the 
country. The survey started in September 2007 and the collection of data is ongoing. The 
activity at present represents the only catch/effort survey in place in the country. Synergies 
were found with the “EC funded IPA Project on the sustainable development of the fisheries 
sector of Montenegro” that will use the data collected to elaborate a draft proposal for a 
fisheries management plan for Montenegro. The preliminary results of 2011 survey were 
presented during the AdriaMed Working Group on Demersal Fisheries (Albania, October 
2011) (CC/13/info8). 
 
Training session on stock assessment method 

In addition the Project continues to improve national capacity at institutional level by 
organizing training activities according to the requests formulated by the participating 
countries. Moreover the Project in cooperation with the other FAO Mediterranean Project is 
seeking synergies on common activities. In this context in December 2011 a training course 
on stock assessment was organized by the MedSudMed Project and AdriaMed supported the 
participation of 5 young scientists from Albania and Montenegro in the course. 
 
 
3. Identification of management schemes to be applied on a pilot scale in selected 

zones with the aim of strengthening the international and regional cooperation 

 

Jabuka/Pomo Pit 

On the basis of the work carried out so far by the Project on Jabuka/Pomo Pit, the 10th 
AdriaMed Coordination Committee, in underlining the importance of having the Project’s 
support on this issue, requested the Project to convene an ad hoc meeting with the scientists 
involved so far, so as to draft scientific evidence on which to prepare a proposal of an FRA 
(Fishery Restricted Area) in the area. The meeting was convened informally in October 2009, 
in Ancona back-to-back to the GFCM–SAC SCSA Working Group of Demersal Species and 
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agreed to collect updated data throughout 2010 for the completion of the proposal on the 
feasibility of creating a protected zone in the Jabuka/Pomo Pit area, indicating different 
management measures and their possible benefits. As requested during the 10th Coordination 
Committee meeting (Montenegro, March 2010), the Project continued to provide support on 
technical aspects on the Pomo/Jabuka Pit issue. A document summarizing some management 
options for the area has been compiled and preliminarily discussed among the scientists. In 
addition the Project continued to support the scientific experiments carried out in the 
Pomo/Jabuka Pits area and additional collection of data by means of trawl survey was 
supported by the Project in the area, to gather additional data for the completion of a proposal 
for the management of this critical area (CC/13/info13). 
 
Strengthening the cooperation with the GFCM and other FAO Regional Projects 

In order to strengthen international and regional cooperation the Project interacts closely with 
the FAO Regional Project MedSudMed “Assessment and Monitoring of the Fishery 
Resources and Ecosystems in the Straits of Sicily”, with support provided on administrative 
matters, information technology and Web-site building, as well as other technical issues. In 
addition, several meetings of coordination were held with the other regional projects, 
CopeMed II, and EastMed throughout the year (the lasts being on 26 January 2012) in order 
to consolidate and envisage common activities. In this respect the Project also participated to 
in the Coordination Committee of CopeMed II (May 2011), EastMed (April 2011) and 
MedSudMed (May 2011), were synergies were identified. The Cooperation with “MedSea 
Large Marine Ecosystem (MedSea-LME)” Project funded by the Global Environment 
Facility (GEF)” on topics of common interest, was also sought. In particular, the Project 
provided technical contribution to the international training course on EAF (organized by the 
EAF Nansen Project, Morocco, September 2011). 
 
Cooperation was further sustained with the GFCM Secretariat and the GFCM Subsidiary 
Bodies. AdriaMed continued to support the activities of the GFCM by providing scientific 
contributions for discussion and by funding the participation of 28 Adriatic experts in the 
following  GFCM meetings (both SAC and CAQ related; (CC/13/info18) held in the 
intersessional period: 
 
• GFCM - General Fisheries Commission for the Mediterranean - 35th Session (Rome, 
Italy,  9-14 May 2011) 
• Expert meeting on Fisheries legislation within the framework of the LaMed Project 
(Beirut, Lebanon 26-28 October 2011) 
• Working Group on stock assessment of Demersal Species (Chania, Crete, Greece 24-
29 October 2011) 
• Working Group on stock assessment of Small Pelagic Species  (Chania, Crete, Greece 
24-29 October 2011) 
• WGSA – InDAM Regional Workshop on the pilot case studies and guidelines and 
application of sustainable indicators in aquaculture (Seville, Spain 14 -16 November 2011) 
• WGSC – SHoCMed Workshop on the definition and environmental monitoring 
within Allowable Zone of Effect (AZE) of aquaculture activities within the Mediterranean 
countries (Seville, Spain 16 -18 November 2011) 
• GFCM - SAC - Sub-Committees meetings (Rome, Italy 23-26 January 2012) 



 

 

 

29

• Workshop on the processing and analysis of Task 1.3 data (back-to-back with the 
SCESS Session) (FAO HQs, Rome, Italy 23-26 January 2012) 
• GFCM – 14th session Scientific Advisory Committee (Sofia, Bulgaria 20-24 February 
2012) 
 
 
4. Supporting shared resource management decisions, including promotion of 

harmonized fisheries legislation 
 
In 2003 the Project started to collect updated information on the legislation on fisheries in the 
Adriatic Sea (up to September 2004) in cooperation with the administrations of the countries 
involved. The information was published as AdriaMed Technical Document N.14 and made 
available online on the AdriaMed web site. In 2007 an updated version of the AdriaMed 
Technical Document N.14 (rev.1) was produced. An update of the information on the 
legislative framework in the Adriatic countries is being initiated. Synergies with the GFCM 
LaMed project “ Fisheries laws and regulations in the Mediterranean and the Black Sea” were 
sought. 
 
 
5. Supporting the development of responsible mariculture, in particular for the 

enhancement of positive interaction between fisheries and aquaculture 

 
The Project supported the participation of several Adriatic experts in a number of GFCM -
CAQ related meetings.  
 
The Project continued providing technical support to the countries, in particular in 
accordance with the recommendation GFCM/2009/33/4 (17-19 December 2008, Tirana, 
Albania), and on the need to standardize the collection of production statistics data on 
aquaculture, and following the request formulated by the Directorate of Fisheries Policies of 
Albania, support was provided to the Directorate to make a first census of the aquaculture 
facilities in the country. Additional data related to the production statistics were collected 
(CC/13/info16).  
 
The Project continued its support to the Institute of Marine Biology of Kotor (IBMK) for the 
creation of a Centre for the Conservation of Marine and Inland Biodiversity in Montenegro. 
 
 



  

 30

Annex D                   FAO AdriaMed: CC/13/04 

 

Evaluation of the FAO implemented projects in the Adriatic and Straits of Sicily: 

GCP/RER/010/ITA AdriaMed and MedSudMed; GCP/RER/021/EC and 

GDCP/INT/010/ITA 

 

Terms of reference 

 

Background of the Initiatives  

 
1. The Adriatic Sea is a semi-enclosed basin and one of the largest areas of occurrence 
of shared stocks in the Mediterranean. Most of the pelagic and demersal fisheries resources in 
the basin migrate through national waters of different countries during their life cycle (e.g. 
juveniles that are recruited to the bottom in shallow coastal waters in the northern Adriatic, 
possibly move to deeper waters in the central and southern part of the basin and vice versa) 
and are shared between the fisheries of at least three countries. The Adriatic fishing fleets 
operate in national and international waters and the shared fisheries resources are exploited 
under different regimes in each country, while their transboundary nature justifies 
harmonised management approaches. 
 
2. The Straits of Sicily is a large and dynamically active area connecting the eastern 
and western parts of the Mediterranean Sea. In this area the fishing fleet of four countries (i.e. 
Italy, Libya, Malta and Tunisia) operate continuously through the year. The zone is one of the 
most important fishing spots in the Mediterranean, which may be explained by the 
transitional nature of this area, the spatial aspects of fishery target species ecology and the 
morphology of the bottom, combined with the hydrological configuration enhancing 
biological productivity. 
 
3. Since 1999, within the framework of its agreement with the Government of Italy and 
upon request from the participating Governments through the General Fisheries Commission 
for the Mediterranean (GFCM), FAO has collaborated with the riverine countries in the 
Adriatic Sea and in the Straits of Sicily, to improve the sustainable management of the shared 
fish stocks, by enhancing scientific collaboration and overall capacity on these themes.  
 
4. During this period, a total of four projects have been funded from different partners.  
These are briefly described here below. 
 
AdriaMed Project - Scientific Cooperation to Support Responsible Fisheries in the Adriatic 

Sea - GCP/RER/010/ITA “ 

 
5. This initiative has been operational in its first phase since September 1999 till 
September 2005, financed by the Government of Italy through the Italian Ministry of 
Agriculture, Food and Forestry Policies (MIPAAF). The project was extended into its current 
second phase (AdriaMed II) for the period 2005-2012 with the Italian MIPAAF core funding 
and co-funding from the European Commission in the period from April 2007 to March 2008 
and for 2010-2012. AdriaMed participating countries are the Republics of Albania, Croatia, 
Italy, Slovenia and Montenegro. Total funds allocated to this project amount to USD 8 
millions.  
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6. Due to the transboundary nature of the marine resources and to the dynamics of the 
national fisheries, the Adriatic Sea is among the best areas in the Mediterranean in which to 
investigate and characterise the interactions between the environmental factors, fisheries and 
fisheries resources and the possible impact of climate on marine productivity. In the area, the 
spatial and temporal dynamics of fisheries resources is linked to the oceanographic and 
bottom features, and the fishing fleets operate in national and international waters. The shared 
fisheries resources are exploited under different regimes in each country, while their 
transboundary nature justifies harmonised scientific and management approaches. 
 
7. Achieving the optimal use of fisheries resources in this region requires an effective 
cooperative management framework based on accepted concepts like the Ecosystem 
Approach to Fisheries (EAF). However, the countries in the region require dedicated support 
to allow them to develop the capacity (human, institutional and knowledge base) for 
cooperating for effectively managing the fisheries resources in accordance with the EAF. 
 
8. The development objective of the project at the time of approval was: “The long-
term objective is that the participating countries should be able to establish and implement 
mechanisms for the formulation and implementation of up-dated management plans for each 
specific fishery, through coordinated scientific investigation and data-gathering as well as 
through joint and multi-disciplinary analysis, undertaken in partnership with the industry”. A 
detailed description of project components and achievements is in Annex 1 of this ToR. 
 
9. The present phase of the project is highly relevant for the development priorities and 
needs of the region. The Adriatic Sea is one of the largest areas of occurrence of shared 
stocks in the Mediterranean, and many species migrate through national waters of different 
countries during their life cycle and are shared between the fisheries of at least three 
countries. Fishing, and other uses of the sea, is an important part of the economy and culture 
of the countries bordering the Adriatic, but maintaining this requires an important effort for 
achieving a sustainable fisheries management framework that will have to be cooperative 
among the different countries, if it is going to be successful. 
 
Scientific Cooperation to support Responsible Fisheries in the Adriatic Sea- AdriaMed Phase 

II, GCP/RER/021/EC 

 
10. This EC contribution to the AdriaMed Project aims at building on the objectives and 
outputs of the first phase of the project, by consolidating and further developing the basis for 
establishing and implementing in each participating country and/or at multilateral level up-
dated management plans for relevant specific fisheries, through coordinated scientific 
investigations and data-gathering, as well as through joint multidisciplinary analysis. 
 
11. The project was funded for 12 months duration, with a budget of USD 340,000. Its 
activities are fully mainstreamed within the plan of work and institutional set-up of 
AdriaMed. 
 
MedSudMed Project - Assessment and monitoring of the fisheries resources and the 

ecosystems in the Straits of Sicily, GCP/RER/010/ITA  

 
12. This initiative has been operational in its first phase since April 2001 till September 
2006, financed by the Government of Italy through the Italian Ministry of Agriculture, Food 
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and Forestry Policies (MIPAAF). The project was then extended into its current second phase 
(MedSudMed II) for the period 2006-2012. Additional funds were secured to support the 
MedSudMed Project activities related to the crustacean resources through a contribution of 
the Regione Siciliana (Italy) for the period May 2011-December 2012. Total funds allocated 
to this project amount to USD 5.4 millions. 
 
13. Participating countries are Italy, Lybia, Malta and Tunisia. Main partners of the 
Project are Marine Biology Research Centre of Tajura, Lybia (MBRC); Institut National des 
Sciences et Technologies de la Mer, Tunisia (INSTM); Agriculture and Fisheries Regulation 
Department, Malta (MRRA) and Istituto per lo studio dell’Ambiente Marino Costiero 
(IAMC-CNR), Italy. 
 
14. The Project area includes 6 GFCM Geographical Sub Areas (GSA): GSA 12 
(Northern Tunisia), GSA 13 (Gulf of Hammamet), GSA 14 (Gulf of Gabes), GSA 15 (Malta 
Island), GSA 16 (South of Sicily) and GSA 21 (Libya). This subdivision is presently 
considered a useful tool for assessment and management purposes. According to the latest 
data, several fish stocks appear to be under significant fishing pressure; a reduction of fishing 
effort and changing in fishing pattern was generally recommended in order to ensure 
recovery and/or sustainable exploitation of the resources. 
 
15. Due to the transboundary nature of the marine resources and to the dynamics of the 
national fisheries, the south-central Mediterranean is among the best areas in the 
Mediterranean in which to investigate and characterise the interactions between the 
environmental factors, fisheries and fisheries resources and the possible impact of climate on 
marine productivity. In the area, the spatial and temporal dynamics of fisheries resources is 
linked to the oceanographic and bottom features, and the fishing fleets operate in national and 
international waters. The shared fisheries resources are exploited under different regimes in 
each country, while their transboundary nature justifies harmonised scientific and 
management approaches. 
 
16. Achieving the optimal use of fisheries resources in this region requires an effective 
cooperative management framework based on accepted concepts like the Ecosystem 
Approach to Fisheries (EAF). However, the countries in the region require dedicated support 
to allow them to develop the capacity (human and institutional) for cooperating to effectively 
manage the fisheries resources in accordance with the EAF. 
 
17. The objective of this project component at the time of approval was : “to enable the 
fisheries institutions of the participating governments, by mid 2004, to carry out continuous 
dynamic assessment and monitoring of the status of the stocks of fish plus other living 
resources, as well as the ecosystems of the Mediterranean, so as to provide ongoing advice 
for appropriate rapid adjustments in their national and regional mechanisms for management 
of the fisheries, and so maintain fish production at an optimum level”. A detailed description 
of project components and achievements is in Annex 1 of this ToR. 
 
18. The project has been operational in its first phase from April 2001 until September 
2006, financed by the Government of Italy through the Italian Ministry of Agriculture, Food 
and Forestry Policies (MiPAAF). In 2005 an internal technical review of the Project was 
requested by the Coordination Committee. The Committee also gave indications of priority 
areas to be dealt with in future activities. The project was then extended into its current 
second phase (MedSudMed II) for the period 2006-2012. In 2009 another internal technical 
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review given the achievements and positive results of the project and the repeated 
expressions of support and interest of all participating countries recommended a further 
extension of its support to the project. 
 
The role of the crustaceans as fisheries resources in the south-central Mediterranean, 

GDCP/INT/010/ITA 

 
19. This project was funded by the Italian Regione Siciliana through the modality of 
decentralized cooperation, a relatively new form of partnership that allows sub national 
government institutions in developed countries supporting similar entities in developing 
countries in the framework of the national development plans of the country concerned. 
 
20. The Project aims at strengthening MedSudMed’s effectiveness on issues of great 
relevance in the south-central Mediterranean, like the execution of harmonised surveys at sea 
and the joint data analysis as baseline for the ecosystem approach to fisheries (EAF). The 
project was funded for 18 months duration, with a budget of USD 262,000. Its activities are 
fully mainstreamed within the plan of work and institutional set-up of MedSudMed. 
 

Purpose of the Evaluation 

 
21. FAO Evaluation policy establishes that all projects with a budget above USD 4 
million should be evaluated at least once in their lifetime. The two GCP/RER/010/ITA 
initiatives have been operational for more than a decade and over time, their respective 
budget size has reached the threshold. Hence, FAO Office of Evaluation, the Fisheries 
department and Project management have agreed in mid-2011 that a final evaluation in the 
first half of 2012 would contribute to take stock of achievements and challenges for both 
streams of work. The evaluation would also assess the work carried out through the two new 
projects, as they represent additional financial contributions to the same purpose. 
 
22. The objective of the final evaluation is to provide accountability to the participating 
Member Countries, resource partners including the Italian MIPAAF, the European 
Commission and the Regione Siciliana, and FAO on the extent of Projects’ results, including 
outputs, outcomes and impacts – actual and potential - to date. 
 
23. The evaluation will also draw lessons and formulate recommendations for the 
potential future role and strategies of the Projects, aiming at enabling all key stakeholders to 
take decisions regarding the utilization of project results as well as on the design and 
implementation of similar projects in the future. Relevance of and perspectives for Projects’ 
continuation will also be assessed. 
 
24. Internal reviews requested by the Donor were undertaken in 2003, 2006 and 2009, 
the latter strongly focused on technical aspects. The Final Evaluation team will also assess to 
what extent the recommendations and suggestions formulated by these reviews were adopted 
and implemented. 
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Scope of the Evaluation 

 
25. The evaluation will assess the Projects from their beginning (1999) until current time 
(early 2012), with a particular focus since 2006, against the following criteria: 

a. Their relevance to participating countries’ national priorities and regional priorities 
as agreed at the level of the GFCM; FAO Global Goals and Strategic 
Objectives/Core Functions; other interventions in the sub-region in support of the 
sustainable management of shared fisheries resources; 

b. Robustness and realism of the theory of change underpinning the Projects, including 
logic of causal relationship between inputs, activities, expected outputs, outcomes 
and impacts against the specific and development objectives and validity of 
indicators, assumptions and risks; 1 

c. Quality and realism of the project design, including: 
� Duration;  
� Stakeholder and beneficiary identification.  
� Institutional set-up and management arrangements, including relations and 

lines of command with FAO Fisheries Department; 
� Approach and methodology. 

 
d. Financial resources management since 2006, including: 

� Adequacy of budget allocations to achieve outputs; 
� Coherence and soundness of Budget Revisions in matching implementation 

needs and project objectives; 
� Rates of delivery and budget balances at the time of the evaluation. 

 
e. Management and implementation:  

� Effectiveness of management, including quality and realism of work plans, 
throughout the life of the Projects and including factors affecting differential 
progress in implementation, if any;  

� Efficiency and effectiveness of operations management;  
� Gaps and delays if any between planned and achieved outputs, the causes and 

consequences of delays and assessment of any remedial measures taken;  
� Efficiency in producing outputs; 
� Effectiveness of internal monitoring and review processes; 
� Efficiency and effectiveness of the Coordination Committees, in particular in 

their yearly reviewing role and in providing guidance; 
� Quality and quantity of administrative and technical support by FAO to the 

Projects, including the Lead Technical Unit, the Budget Holder and Project 
Task Forces; and  

� Timeliness, quality and quantity of inputs and support by the Governments and 
resource partners. 

f. Extent to which the expected outputs have been produced, their quality and 
timeliness. The long life of the projects led to a high number of outputs, identified 
and implemented in the framework of different components. Main categories are 
listed below, for both AdriaMed and MedSudMed. A more detailed description of 
results and achievements for each project is to be found in Annexes II and III of this 
ToR. 

                                                 
1 The causal relationship could be expressed in a logical framework matrix 
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MedSudMed 

 
A) Cooperative research programmes on:  

i. Demersal resources; 
ii. Small pelagic;  
iii. Marine Protected Areas (MPAs) and fisheries management;  
iv. Fishery and Ecosystem Information System (FEIS) 

 
B) National capacity building and training: eleven training courses have been carried 

out on different topics and in different locations;  
C) Regional cooperation: this component included the support to the participation of 

regional experts in several workshops, meetings, seminars and conferences 
organized in the Mediterranean area, as well as cooperation with other projects 
operational in the region (see Annex 1). The evaluation will meet responsible staff 
and participants of the other partner organizations and programmes to assess their 
views of the results of the collaboration with MedSudMed. 

D) Project communication: the project has produced a Web site that contains several 
Technical Documents issued by the project itself; the evaluation team will revise a 
purposefully defined sample of the documents, to assess their technical quality and 
relevance; an assessment of the user-friendliness and clarity of the Web site will also 
be carried out. 

 
AdriaMed 

 
E) Strengthening of the sub-regional network by involving relevant institutions of the 

fisheries sector to follow up on aspects of scientific coordination and cooperation: 
v. AdriaMed Information System; 
vi. Technical support; 
vii. Institutional capacity building; 

 
F) Supporting the establishment of a sub-regional fisheries monitoring system, based 

on standardized research methodologies: 
viii. Monitoring and evaluation of small pelagic fisheries resources; 
ix. Monitoring and evaluation of demersal fisheries resources; 
x. Small-scale fisheries; 
xi. Socio-economics. 

 
G) Identification of management schemes to be applied on a pilot scale in selected 

zones with the aim of strengthening the international and regional cooperation: 
xii. Sensitive habitat (Pomo/Jabuka Pit) issue;  
xiii. Operational unit issue;  
xiv. Inter-regional cooperation;  
xv. Cooperation and support to the activities of GFCM 

 
H) Supporting shared resource management decisions, including promotion of 

harmonized fisheries legislation: 
xvi. Fishery regulation; 
xvii. Fishery management 
xviii. Cooperation and support to the activities of GFCM;  
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I) Supporting the development of responsible mariculture, in particular for the 
enhancement of positive interaction between fisheries and aquaculture: 

xix. Interactions between capture fisheries and aquaculture 
 

g. Extent to which the expected outcomes for both streams of work have been 
achieved: the evaluation will assess to what extent outputs have been taken up in 
participating countries and their actual use – or perspectives for mainstreaming them 
in national policies, strategies and plans of action. Common achievements were 
identified as follows: 

• establishment of a reliable regional scientific cooperation and networking activity, 
connecting several scientific institutions and universities in the Projects’ areas of 
intervention; 

• agreement on common approaches and methods for several fields of research; 
• enhancement of national capacity of participating countries in terms of skilled 

human resources;  
• contribution to the development of scientific knowledge on the main shared stocks 

and fisheries in the two sub-regions, including on the supporting ecosystems;  
• contribution to the cooperation among Mediterranean countries in the framework of 

the GFCM. 
 

h. Use made by the Projects of FAO’s normative products, ‘primus inter pares’ the 
Code of Conduct for Responsible Fisheries, its related instruments and Technical 
Guidelines, as well as the actual and potential contribution of AdriaMed and 
MedSudMed to the preparation of normative products, including technical 
guidelines, by the Fisheries Department. In this respect, particular attention will be 
devoted to the Ecosystem Approach to Fisheries (EAF), a fundamentally different 
way of conceptualizing fisheries, aquaculture and their management. Since 2003, 
COFI has a standing item on EAF, stemming from the Reykjavik Declaration on 
Marine Ecosystems. FI believes that its own vision of EAF fully embodies the 
mandate of the Code of Conduct for Responsible Fishery. Related questions will be:  

• How compatible are the Projects with the EAF in conceptual terms? 
• How could the Projects further develop and implement EAF in their action?  
• What is the perspective for full mainstreaming of the EAF approach in the visions 

and strategies of participating countries for fisheries management? 
 

i. Assessment of gender mainstreaming in the Projects, in terms of extent to which 
gender balance in staff and gender equality aspects were taken into account in 
project management. 

 
j. The prospects for sustaining and up-scaling Projects’ results by the beneficiaries and 

the host institutions after the termination of the initiative. The assessment of 
sustainability will include, as appropriate: 

� Institutional, technical, economic and social sustainability of proposed 
technologies, innovations and/or processes;  

� Perspectives for institutional uptake and mainstreaming of the newly acquired 
capacities, or diffusion beyond the beneficiaries or the project/; in this respect, 
the evaluation will give particular attention to the collaboration between the 
project and GFCM; 
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� Environmental sustainability: Projects’ contribution to sustainable natural 
resource management, in terms of maintenance and/or regeneration of the 
natural resource base. 

 
k. In order to achieve sustainability of national capacity development at the individual 

and organizational level, a deep involvement and personal availability of the national 
staff, as well as a widening of the participation to a larger number of researchers in 
the process of planning the activities, were essential. In this respect: 

• Did the projects give sufficient attention to the national/institutional capacity 
building dimension in its related work? 

• How do the research institutions involved regard the projects on this issue and what 
are their views for consolidating it? 

 
l. The breadth of scientific institutions at national level, with different roles and 

responsibilities in the implementation of the Projects require strong efforts on 
coordination and development of partnerships. In this respect, key questions will be: 

• Did the Projects develop effective and relevant partnerships at national and sub-
regional level in support of the scientific cooperation with all relevant partners? If 
gaps exist or better balance is needed, which are these and how could new 
partnerships be forged?  

• Does the cooperation framework established by the Projects, and the relations 
established among the participating institutions from the different countries involved 
need to be reinforced? If so, how (e.g. human resources, institutional support)? 

• Is there any lesson to be learned from successful partnerships with other 
agencies/initiatives, that could be useful for other areas of work? 

• To further improve implementation at the sub-regional level, what more could the 
Projects do to support the process?  

 
m. Additional specific questions are as follows:  

• If a next phase of the Projects will be recommended, how should this be integrated 
within FI structure and plans of work? 

• How can the Projects help keep the institutional framework build up high through 
the generational turnover? 

• What could the Projects do to efficiently accelerate the existing cooperation? What 
could be the appropriate incentives for its fostering? 

• Can lessons learned from 10 years of project implementation guide expectations of 
the potential pace of change in different countries?  

 
n. Overall performance of the Projects: extent to which they have attained, or are 

expected to attain, their specific objectives and FAO Organizational Result/s 
(impact), and thus contribute to the relevant Strategic Objectives and meet its Core 
Functions; this will also include the identification of actual and potential positive 
and negative impacts produced by the projects, directly or indirectly, intended or 
unintended. 

 
26. Based on the above analysis, the evaluation will draw specific conclusions and 
formulate recommendations for any necessary further action by Government, FAO and/or 
other parties to ensure sustainable development, including any need for follow-up initiatives. 
The evaluation will draw attention to specific good practices and lessons of interest to other 
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similar activities. Any proposal for further assistance should include specification of major 
objectives and outputs and indicative inputs required. 
 

Evaluation methodology  

 
27. The evaluation will adhere to the UNEG Norms & Standards2. 
 
28. The evaluation will adopt a consultative and transparent approach with internal and 
external stakeholders throughout the evaluation process. Triangulation of evidence and 
information gathered will underpin the validation of evidence collected and its analysis and 
will support conclusions and recommendations.  
 
29. The evaluation will make use of the following tools:  

• review of plans of work, Progress reports and technical documents, Back-to-Office 
Reports, etc, 

• semi-structured interviews with key informants, stakeholders and participants, 
supported by check lists and/or interview protocols, in meetings and in two 
countries, one in each sub-region;  

• participation as observers in the Projects’ Coordinating Committees meetings; 
• surveys and questionnaires: in consideration of the large number of participants to 

training and project events, the evaluation team may consider preparing a 
questionnaire to canvass participants’ views about follow-up to the capacity 
development events as well as uptake and mainstreaming of project outputs;  

• the Strengths, Weaknesses, Opportunities and Threats (SWOT) framework for 
assessment of Projects’ results, if appropriate3.  

 

Consultation process 

 
30. The evaluation team will maintain close liaison with the following key stakeholders: 
the FAO Office of Evaluation, Projects Management and FAO Fisheries Department. 
Although the mission is free to discuss with the authorities concerned anything relevant to its 
assignment, it is not authorized to make any commitment on behalf of the Government, the 
donor or FAO. 
 
31. The team will present its preliminary findings, conclusions and recommendations to 
the key stakeholders, to obtain feedback from them. Modality for a debriefing at the end of 
the data-gathering phase will be discussed at the time of detailed planning of the evaluation 
team’s plan of work. 
 
32. The draft evaluation report will be circulated among key stakeholders for comment 
before finalisation; suggestions will be incorporated as deemed appropriate by the evaluation 
team. 
 

                                                 
2 http://www.uneval.org/normsandstandards 
3 SWOT is a widely used strategic planning tool, useful also in the assessment of development interventions, 

to canvass their strengths and weaknesses, as well as future perspectives. It is particularly used in focus 
groups, but it can be adapted to individual interviews as well. 
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The evaluation team 

 
33. The evaluation team will comprise the following skill mix: 

• In-depth knowledge of Mediterranean fisheries issues and relevant institutions; 
• In-depth knowledge of fisheries and stock assessment methods and techniques; 
• Solid experience in international technical partnerships and collaborative initiatives; 
• Solid experience in capacity development, at individual and organizational level; 
• Experience in evaluation of development cooperation projects and programmes; 
• In-depth knowledge of FAO’s management procedures. 

 
34. The evaluation team will tentatively be composed as follows:  

• Team leader with solid experience in the management and evaluation of 
international technical partnerships and collaborative initiatives in the fisheries 
sector; 

• Regional fisheries expert with experience in capacity development and research 
methods;  

• Expert in FAO’s management procedures, with solid experience in the evaluation of 
FAO’s projects and programmes. 

 
35. All team members will have a University Degree and a minimum of 20 years of 
professional experience, or equivalent level of competence, in their respective areas of 
specialization. Insofar as possible, all will be fluent in English. Individual Terms of reference 
will be developed referring to this ToR, upon recruitment of each team member. 
 
36. Mission members will have had no previous direct involvement in the formulation, 
implementation or backstopping of the Projects. All will sign the Declaration of Interest form 
of the FAO Office of Evaluation. 
 
37. The Evaluation Team is responsible for conducting the evaluation and applying the 
methodology. All team members, including the Team Leader, will participate in briefing and 
debriefing meetings, discussions, field visits, and will contribute to the evaluation with 
written inputs. 
 
38. The Evaluation Team is fully responsible for its independent report which may not 
necessarily reflect the views of the Government or of FAO. An evaluation report is not 
subject to technical clearance by FAO although OED is responsible for ensuring conformity 
of the evaluation report with standards for project/programme evaluation in FAO. 

 

The Evaluation Report 

 
39. The evaluation report will illustrate the evidence found that responds to the 
evaluation issues, questions and criteria listed in the ToR. It will include an executive 
summary. Supporting data and analysis should be annexed to the report when considered 
important to complement the main report.  
 
40. Recommendations will be addressed to the different stakeholders and prioritized: 
they will be evidence-based, relevant, focused, clearly formulated and actionable. 
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41. The evaluation team will agree on the outline of the report early in the evaluation 
process, based on the template provided in Annex I of this ToR. The report will be prepared 
in English with numbered paragraphs. Translations in other languages of the Organization, if 
required, will be FAO’s responsibility. 
 
42. The Team Leader bears responsibility for submitting the final draft report to OED 
and FAO, integrate comments and suggestions as appropriate and finalize it. The Time table 
in Section 8 of this ToR indicates the time allocation and deadlines for each step. 
 
43. Annexes to the evaluation report will include, though not limited to, the following as 
relevant: 

• Terms of reference for the evaluation;  
• Profile of team members;  
• List of documents reviewed; 
• List of institutions and stakeholders interviewed by the evaluation team; 
• List of project outputs; 
• Evaluation tools 

 

Evaluation timetable 

 
44. The time-table below applies to the whole evaluation process. Number of days 
allocated to team members will vary according to responsibility 
 
Box 1. Evaluation time table 

Activity Date No. of days 
Cumulative 

total  days 

Finalization of TOR (including country and donor 

consultations) 

End January    

Finalization of team composition Early February    
Background reading (home base)  2 2 
Briefing – information gathering in FAO HQ 6-9 March 4 7 
Participation in MedSudMed Coordination Committee 

meeting and in-country meetings 

12-16 March 5 13 

Travel 25 March 1 14 
Participation in AdriaMed Coordination Committee 

meeting and in-country meetings 

26-30 March  5 19 

Team wrap-up and debriefing in FAO HQ 7-9 May 
(tentative) 

3 22 

Report finalization and submission to OED (at home 

base)  

18 May 
(tentative) 

6 29 

Comments by OED to Team Leader 22 May 
(tentative) 

Within 7 
days; 1 day 
work 

30 

Circulation of final draft to FAO stakeholders 25 May 
(tentative) 

2 days work, 
within 3 
days 

32 

FAO’s comments to team on final draft 8 June (tentative) Within two 
weeks 

 

Finalization of report by Team Leader 13 June 
(tentative) 

2 days 
within one 
week 

34 
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Annex E                   FAO AdriaMed: CC/13/03 

 
 

Project Future implementation 

 
The aim of this document is to offer the Coordination Committee (CC) members elements for 
discussion on the AdriaMed Project Work Programme for the coming year.  
 
The Project has been operative since October 1999 with an initial mandate of 5 years 
(AdriaMed I phase). During the 5th AdriaMed Coordination Committee meeting (2003), the 
Committee reviewed the conclusions and recommendations made by the Project Mid-term 
Review and recommended a five-year extension period from 2005 to 2010 (AdriaMed II 
phase). In June 2008, the Italian donor confirmed the extension of its financial support to the 
Project activities and the end date for the Project is now set for December 2012. 
 
Moreover, according to the ruling procedures of FAO, due to the total budget and the life 
span of the Project, AdriaMed has to be subject to an external evaluation (as also foreseen in 
the Project Document). The FAO Office of Evaluation, the Fisheries department and Project 
management agreed in mid-2011 that a final evaluation in the first half of 2012 would 
contribute to taking stock of achievements and challenges for both streams of work. The 
objective of the final evaluation is to provide accountability to the participating Member 
Countries, resource partners including the Italian MIPAAF, the European Commission, and 
FAO on the extent of Projects’ results, including outputs, outcome and impact – actual and 
potential - to date.  
The evaluation will also draw lessons and formulate recommendations for the potential future 
role and strategies of the Projects, aiming at enabling all key stakeholders to take decisions 
regarding the utilization of project results as well as on the design and implementation of 
similar projects in the future. Relevance of and perspectives for Project continuation will also 
be assessed. The Evaluation Team has been selected, and started to gather information and 
participated in briefing meetings (CC/13/04).  
 
The activities proposed in this document take into account the objectives and results achieved 
so far, the recommendations received during the 12th Coordination Committee meeting 
(March 2011, Ljubljana, Slovenia), as well as the scientific cooperation established within the 
framework of the GFCM and the indications collected from the countries during the year.  
 
The final work plan will take into due account the recommendations of the 13th Coordination 
Committee meeting, in accordance with the priority expressed by the countries on each 
activity and directly linked to the budget availability of the Project.  
 
 
WORKPLAN 
 
In order to facilitate the presentation of the workplan for the next 12 months, all the activities 
were organized into the following main themes: 
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• Fisheries Resources 
• Training activities 
• Socio-Economic 
• Statistics and Information System 
• Aquaculture 
• Regional Cooperation 

 
Moreover, efforts have been made, in coordination with the participating countries, and all 
the Mediterranean Regional Projects, to draft a tentative common calendar of the activities, in 
order to avoid any overlap as well as to find synergies and strengthen the coordination among 
the activities of the Regional Projects, as well as with those of the GFCM-SAC. 
 
 

Fisheries Resources 

 
Small pelagic fisheries resources 

 

Working Group on Small Pelagic Fisheries Resources 

The annual AdriaMed Working Group (WG) on Small Pelagic Fishery Resources is 
tentatively planned to take place in the second semester of 2012, and according to the time 
schedule of the GFCM SAC SCSA Working Group on Small Pelagic Species. The meeting 
aims are to discuss the progress made on monitoring activities with particular attention to the 
established AdriaMed Coordinating Team on Echo Survey; the organization of joint surveys 
in the Adriatic Sea; the training needs; the joint assessment of small pelagic species for both 
GSA 17 and GSA 18 and the request made by the GFCM SAC. 
 
Coordinating Team on Echo Survey 

The activities of the AdriaMed Coordinating Team on echo survey (CTE) in the Adriatic Sea, 
whose work began in 2007, will be further supported. The CTE will define a workplan that 
aims, among other things, to: identify possible steps to complete the harmonization of the 
research vessels equipment for acoustic surveys in the North Adriatic Sea and to plan the 
joint data analysis session; identify training needs for the experts of the sub-region or to 
rebuild the expertise in the area; identify synergies with the newly established European 
Commission initiative “MEDIAS” (MEDiterranean International Acoustic Surveys) launched 
for the creation of a coordinated acoustic survey on small pelagic species in the 
Mediterranean. In addition the possibility to prepare common maps summarizing the 
distribution of small pelagic fisheries resources in the Adriatic Sea by using all the acoustic 
data available will be investigated. 
 
Joint survey exercise using acoustic methods and DEPM in the South Adriatic Sea 

A joint acoustic and DEPM survey using R/V “Dalla Porta” covering South Adriatic waters 
(GSA18) is being organized for July 2012 thus repeating the survey carried out since 2008 in 
cooperation with the CNR-ISMAR of Ancona (Italy). The Institutes involved are the CNR-
ISMAR of Ancona, the Institute of Marine Biology of Kotor (Montenegro) and the 
Laboratory of Fisheries and Aquaculture of Durres (Albania). Theoretical and onboard 
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training activities will be carried out during the acoustic survey and DEPM method for 
national staff from Albania, Italy and Montenegro. 
 

AdriaMed Study Group on DEPM  

The Project will continue to foster the rebuilding of the expertise on DEPM method, as 
requested by the participating countries in several meetings and Coordination Committees. 
Following the results of the AdriaMed Study Group on DEPM for the estimation of the 
spawning biomass of anchovy (Split, Croatia, 10-14 January 2012) the need to progress in 
the standardization of the protocols used and methodologies for staging was indicated as 
priority for the SG. The Project is planning two meetings of the Study Group to i) revise the 
protocols in use in the Adriatic countries in order to define a common and unique protocol 
and ii) to revise and fine tune the methodology adopted for the estimation of spawning stock 
biomass. The first of the two meetings will be tentatively organized in May 2012 while the 
second in the second semester of the 2012, tentatively back to back with the AdriaMed 
Working Group on Small Pelagic Fisheries Resources. 
 
AdriaMed Study Group on intercalibration of fish otolith reading 

The Project will continue to support participating countries in the process of standardization 
of data collection and data analysis. Following the outcome of the AdriaMed Workshop on 
intercalibration of sardine otolith reading, in Split (Croatia) 27-29 June 2011 the experts 
proposed that a Study Group on intercalibration of fish otolith reading be established in the 
Adriatic Sea under the umbrella of the AdriaMed Project. The Project will facilitate this 
process and will organize a Study Group meeting focusing on anchovy in 2012, while the 
meeting of 2011 targeted sardine. The aim of the Study group in the long term will be to 
develop a standard for the sub-region and to set a periodical monitoring of the otolith reading 
by establishing a stable exchange of otoliths among the research institutes involved so far. 
The Study Group will be organized in two moments: an on-the-job session and a plenary 
session for discussion. The meeting is foreseen to take place in June/July 2012. 
 

 

Demersal fisheries resources  

 
Working Group on Demersal Fisheries Resources 

The annual AdriaMed Working Group (WG) on Demersal Fisheries Resources will be 
organized to discuss the progress made on monitoring activities in the Adriatic area, paying 
particular attention to the development of indicators and reference points for fisheries 
management which may be considered at regional level in line with the EC Marine Strategy 
Framework Directive in the Adriatic Sea, the request from the GFCM-SAC to provide sub-
regional stock assessment on priority species and the training needs. During the WG, joint 
analysis of data is foreseen to take place. The WG is scheduled to take place during the 
second semester of 2012. 
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Review of the current knowledge on shared demersal resources stocks of the Adriatic 

Sea 

The Project initiated the process of updating the AdriaMed Technical Document N. 8 
“Review of current knowledge on shared demersal stocks of the Adriatic Sea” published in 
2004 and foresees to finalize it and publish within the 2012.  
 

Indicators 

Following the work carried out so far by the Project on indicators, considering the interest 
expressed by the Working Group of Demersal Fisheries Resources (Fano, Italy, September 
2010) and considering the EC Directive on Marine Strategy Framework, as well as the use of 
indicators proposed during the 13th session of the GFCM SAC, the Project is investigating 
the possibility to organize a meeting to further progress on indicators. In this regard, the EC 
framework and the criteria and methodological standards to be applied for good 
environmental status will be taken into due consideration.  
 

Document on the demersal fishery resources in the Adriatic Sea 

A document including and summarizing the data collected during the surveys carried out by 
AdriaMed in the eastern Adriatic Sea waters since 2001 (Albania, Croatia, Montenegro and 
Slovenia) and the information collected by the parallel Italian GRUND (National Group for 
Demersal Resource Evaluation) in the Italian waters, will be published. 
 
Joint biological monitoring of demersal stocks in the Adriatic  

The project will continue in supporting the process of standardization of sampling 
methodologies and monitoring, and appraisal of demersal stocks (also depending on budget 
availability) by providing support to the research institutes and by supporting the 
participation of national experts in international surveys carried out in the Adriatic Sea. In 
addition, the possibility to continue to support the analysis of data gathered during the 
UnderWater TV (UWTV) survey carried out in the Central Adriatic Sea (mainly in the 
Jabuka/Pomo Pits) will be investigated.  
 

SoleMon Project 

In the framework of the activities related to the Demersal Fisheries Resources, the Project 
will continue to support the activities carried out in the framework of the research programme 
“Stock Assessment of Solea solea in the northern and central Adriatic Sea and evaluation of 
the impact of the different fishing activities” (SoleMon), in GSA 17 involving research 
institutes from Croatia, Italy and Slovenia. A meeting for the joint analysis of the data 
collected in 2011 is planned to take place in the first semester of 2012. The annual survey 
will take place in November 2012. The possibility to produce identification keys for 
macrobenthonic species related to the beam trawling activities as well as a study to clarify the 
issue of the presence of two species of genus Solea in the Adriatic will be investigated.  
Monitoring system for the fishery sector in Montenegro 

The Project will continue to support the collection of bio-economic fisheries data in 
Montenegro, started in 2007, throughout 2012. The data collected until 2011 have been used 
to draft a proposal for a fisheries management plan in Montenegro by the “EC funded IPA 
Project on the sustainable development of the fisheries sector of Montenegro”. The Project 
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will follow up with the activity and with the Ministry of Agriculture and Rural Development 
of Montenegro. 
 

 

Training activities 

Some training activities will be organized further to specific requests formulated by the 
Adriatic experts during the past years and also raised during the recent AdriaMed Working 
Groups (September and October 2010). In particular: 
 

Training activities on small pelagic fisheries resources direct appraisal methods (Echo 

survey and DEPM) 

The Project will continue to provide assistance for theoretical and onboard training activities 
for national staff during the acoustic surveys on R/V DALLA PORTA foreseen in Summer 
2012. The aim is to create a sub-regional, cooperative working team on echosurvey. 
Moreover by taking advantage of the concurrent DEPM survey, on the job training on Daily 
Eggs Production Method will be provided as well. 
 

Training course on stock assessment methods 
A general need for training on stock assessment, at basic and advanced level, has been 
indicated in several occasions to the Project. The possibility of having training sessions 
prepared by the Project or take advantage of training session organized by other FAO 
Mediterranean regional Projects or Mediterranean initiatives will be investigated.  
 

 

Socio-economics 

 
Technical support 

Technical support will continue to be provided to the participating countries for the GFCM 
Task 1, in particular for the fulfilment of the GFCM data Task 1.3 (according to the 
Recommendation GFCM/33/2009/3).  
 

Socio-economic survey in Albania 

Following a request from the Ministry of Environment, Forestry and Water Management, 
Directorate of Fisheries Policies of Albania, the Project is initiating the organization of a 
socio-economic data collection programme in Albania aiming at contributing to the national 
capacity development with the establishment of the basis for planning and management of 
national capture fisheries and at supporting the country to be consistent with the GFCM 
recommendation on data collection (namely Recommendation GFCM/33/2009/3). The 
activities will start in the first months of 2012 and will last for 12 months.  
 

Review on the fisheries legislation 

In 2003 the Project started to collect updated information on the legislation on fisheries in the 
Adriatic Sea (up to September 2004) in cooperation with the administrations of the countries 
involved. The information was published as AdriaMed Technical Document N.14 and made 
available online on the AdriaMed web site. In 2007 an updated version of the AdriaMed 
Technical Document N.14 (rev.2) was produced. The Project initiated the updating of the 
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information on the legislative framework in the Adriatic countries. and the finalization of the 
document is foreseen for the end of the year. Synergies with the activities of the GFCM 
LaMed Project are sought. 
 

 

Statistics and Information Systems  

 

Technical Support 

Technical support will continue to be provided to the participating countries for the creation 
and updating of databases, Web pages and national information systems as in the past years.  
In addition, the Project will continue to support the national fisheries statistics systems in 
eastern Adriatic countries (Albania and Montenegro). Support to fisheries data collection, 
potentially using the tools developed by MedFisis is planned. 
 

AdriaMed Web site 

The contents of the AdriaMed portal (www.faoadriamed.org), will be updated and 
reorganized based on the on main Project components and areas of activity, in order to group 
information around more logical and easy accessible areas of interest to website users. 
Following the reorganization of the AdriaMed portal there will be need to create new 
thematic sections, according to the new structure, which will focus on specific subjects e.g. 
small pelagic fisheries resources; socio-economic indicators. 
 
AdriaMed Trawl Survey Information Systems (ATrIS) 

ATrIS, the computerized system developed to organize, store and undertake the preliminary 
analysis of the dataset collected during the AdriaMed trawl surveys will be further upgraded. 
Support to the research institutes on the use and/or development of special/new features of 
ATrIS is foreseen (e.g. as that specifically requested by the  Laboratory of Fisheries and 
Aquaculture of Durres).  
In addition, following the request of some participating institutions, ad hoc specific training 
course on the better use of tools included in ATrIS will be organized. 
 

Database for small pelagic data 

Following the recommendations of the 11th Coordination Committee (Montenegro, March 
2010) and the discussion held during the annual Working Group of Small Pelagics (October 
2010 and 2011), on the basis of the experienced gained through the preparation of ATrIS, the 
Project will finalise the work commenced to design and develop a database to store, manage 
and making preliminary analysis of small pelagic data. 
 

Collaboration between AdriaMed and ASFA 

The activities carried out so far for the inclusion of Adriatic scientific publications in the 
ASFA database will continue. Furthermore, support to the Croatian national collaborating 
centre for AdriaMed-ASFA (IOF-Split) and the Montenegrin ASFA data entry centre 
(IMBK-Kotor) will be provided. In addition, the Project will continue to provide assistance to 
the FAO ASFA Secretariat (in particular to the ASFA National Partner of Egypt). 
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Aquaculture 

 

Production statistics data on aquaculture 

In accordance with the recommendation GFCM/2009/33/4 on the need to standardize the 
collection of production statistics data on aquaculture, and following the request formulated 
by the Ministry of Environment, Forestry and Water Management, Directorate of Fisheries 
Policies of Albania, and the indication given during the 10th Coordination Committee, the 
Project foresees to publish a document summarizing the census of aquaculture facilities 
carried out in 2011 in the country. The Project will continue to support the Adriatic countries, 
upon request, for the collection of data on aquaculture consistent with the GFCM guidelines 
and in supporting pilot studies on the interactions between capture fisheries and aquaculture.  
 
Centre for the Conservation of Marine Biodiversity at the Institute of Marine Biology of 

Kotor 

Following the information provided by the delegated from Montenegro during the last session 
of the GFCM-CAQ (December 2008, Tirana) about a programme of the Institute of Marine 
Biology of Kotor which leads to the future realization of a Centre for the Conservation of 
Marine Biodiversity in Montenegro, the Project foresees support to this initiative and 
cooperation with the centre once it has been established. The centre will support activities of 
restocking for stock enhancement, research and didactic activities in the costal areas.  
 

 

Regional Cooperation 

 

Strengthening the cooperation with the other FAO Regional Projects  

The existing cooperation with other FAO Regional Projects (RP) such as the MedSudMed 
Project will continue and further collaboration with CopeMed II, and EastMed will be sought.  
In this context, synergies are foreseen with the other regional Projects, also taking into 
consideration the indications collected during the internal coordination meeting among the 
Projects (Rome, January 2012). Several coordination meeting of the Mediterranean Regional 
Projects have already been planned in 2012 in order to consolidate and coordinate common 
activities. Areas of cooperation have been indicated for surveys at sea and socio-economic 
aspects of fisheries.  
Training activities will be coordinated among all the Projects, in order to avoid duplication or 
overlapping of activities. The participation of other RP experts in training courses organized 
by AdriaMed will be foreseen as well as the contrary. 
The preparation of common informative material (leaflets, CD-rom, etc.) that can improve the 
visibility of the RPs in the Mediterranean area and in the international context is foreseen as 
well as the preparation of material for the forthcoming session of the Committee on Fisheries 
(COFI, Rome Italy 9-13 July 2012). 
Moreover, the Project will participate in the Coordination Committees of EastMed (April 
2012) and CopeMed II (May 2012) where additional synergies will be identified. 
 
Strengthening the cooperation with the GFCM 

The Project will continue to strengthen international and regional cooperation at 
Mediterranean level with the GFCM and its related bodies, according to budget availability, 
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(SAC, SubCommittees, Working Groups, CAQ) through the preparation of scientific 
contributions for GFCM events, the participation of experts from the AdriaMed countries in 
GFCM events and through support to the countries to be compliant with the GFCM requests. 
In particular synergies with the new GFCM proposed framework programme for 2013-2018 
will be sought. 
 
Strengthening the cooperation with other initiatives in the region 
Cooperation with international institutions or projects on topics that may be of common 
interest will also be sought. Synergies with other initiatives acting in the Adriatic region 
regarding fishery subjects will be sought for the sake of avoiding duplication of efforts and 
optimizing the use of financial resources. 
In particular, synergies are sought with the GEF Mediterranean Large Marine Ecosystem - 
MedSea LME Project, Sub-Component 3.2: Promote the Sustainable Use of Fisheries 
Resources in the Mediterranean through the application of the Ecosystem Approach to 
Fisheries -- Activity 3.2.1: Application of the Ecosystem Approach to Fisheries, for the 
identification of training needs and priorities for mainstreaming the Ecosystem Approach to 
Fisheries into fisheries research and management.  
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